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1. Executive Summary

Myint & Associates Offshore Supply Base Ltd (M&AOSB) is planning to develop an
Offshore Supply Base (OSB) near Nga Yoke Kaung Bay in Ayeyarwady Region which
is located approximately 40 km south of the town of Ngwe Saung. The project site is
surrounded by Goyangyi Island to the west and Nanttharpu Village tracks to the south.

Figure 1. M&AOSB Location

The project includes the construction of a jetty (300 m long), a cause way (400 m long)
and an offshore facility (12.12 ha). The supply base will consist of short-term and long-
term storage facilities, custom inspection area, main office area, accommodation area
and other utilities required for the support of offshore oil and gas exploration & devel-
oping activities.

Since 2016, M&AOSB has begun socialization of its proposed project activities with
the members of the local community by hosting public meetings and regular engage-
ments. M&AOSB established its Corporate Social Responsibility (CSR) program in
2017. In terms of environmental management, M&AOSB has completed its Environ-
mental Impact Assessment (EIA) processes and Environmental Compliance Certifi-
cate was awarded on 24" April 2019 by Environmental Conservation Department
(ECD) under Ministry of Natural Resources and Environmental Conservation (MON-
REC). An extension of the ECC was subsequently granted on 7 November 2024, with
the certificate now valid from 24" April 2024 to 23 April 2029.

The Environmental Monitoring Report (Pre-construction Phase) No.13, dated 24 Oc-
tober 2025, covers the monitoring period from April 2025 to September 2025. Prior to
the commencement of Construction works, M&AOSB shall inform and report to MON-
REC and ECD.
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1.1

Key Highlights (April 2025 to September 2025)

Construction contractor selection for the M&AOSB project is finalized and in-
tended to award to China Harbour Engineering Co., Ltd — CHEC as the design
and build (D&B) contractor. Environmental Management Plans (EMPs) and En-
vironmental Monitoring Plans (EMoPs) are in preparation and these will be fi-
nalized in coordination with the Construction contractor and submitted to ECD
prior to the start of construction.

Other requirements, including detailed information about the project such as

the final layout plan with facilities lists will be included in subsequent reports.

In accordance with clause 7(k) of ECC and the article (106, 107, 110, and

109) of Environmental Impact Assessment Procedure, the environmental mon-

itoring reports will be prepared and submitted to ECD every 6 months during

the project.

During this monitoring period, there were no relevant construction activities on

site.

Myanmar’s recent political developments may pose some additional chal-

lenges going forward with regards to project progress.

Environmental Monitoring Reports and updates are publicly available on
M&AOSB website ( https://myintassociatesosb.com/impact-assessments/ )

From April 2025 to September 2025, M&AOSB’s CSR Program implemented
community investment initiatives across five key focus areas: Community Infra-
structure Development, Community Capacity Building, Corporate Philanthropy,
Community-led Waste Management, and Stakeholder Engagement. No griev-
ance cases were received during this reporting period.
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2. Introduction

Periodic environmental monitoring will be conducted by M&AOSB or any Consultant
M&AOSB may appoint. The environmental inspection and compliance monitoring pro-
gram will be implemented under the direction and guidance of Ministry of Natural Re-
sources and Environmental Conservation (MONREC).

The Environmental Monitoring Report (Pre-construction Phase) No.13, dated 24 Oc-
tober 2025, covers the monitoring period from April 2024 to September 2025. Prior to
the commencement of Construction works, M&AOSB shall inform and report to MON-
REC and ECD.

The Construction Environmental Monitoring Report (EMoR) will be prepared in align-
ment with the requirements set out in Clauses 7(j), 7(k), and 7(I) of the Environmental
Compliance Certificate (ECC) issued by the Ministry of Natural Resources and Envi-
ronmental Conservation (MONREC). These clauses define the regulatory framework
for environmental and social monitoring, reporting frequency, required report contents,
and public disclosure procedures.

In accordance with these provisions, the EMoR will present the results of environmen-
tal and social monitoring activities conducted during each reporting period and will
demonstrate compliance with the conditions of the ECC and the Environmental and
Social Management Plans (ESMPs). The report will be structured to reflect the require-
ments under Clauses 7(j), 7(k), and 7(l), including:

e Progress on implementation of the ESMP and monitoring plans;

e Results of environmental quality monitoring (e.g., air, water, noise, waste);

e Summary of field inspections, non-compliance cases, and corrective or preven-
tive actions;

e Records of workplace and community health and safety incidents;

e Updates on grievance handling, stakeholder engagement, and community de-
velopment activities; and

¢ Analysis and interpretation of monitoring data, supported by laboratory results
and field observations.

As stipulated in Clause 7(l), environmental monitoring will be conducted through the
project’s continuous self-monitoring program, in accordance with the approved meth-
odologies, applicable standards, and commitments specified in the ECC and the EIA
report.

The Environmental Monitoring Report will be submitted to MONREC every six (6)
months within thirty (30) days after the end of each reporting period and will be dis-
closed to the public within ten (10) days of submission, consistent with the ECC’s
transparency and reporting requirements.
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3. Roles and Responsibility

Project Proponent (M&AOSB) — shall monitor all construction activities and carry out
random site inspection under the guidance and supervision of Project Management
Consultancy (PMC) in strict compliance with the conditions of the ECC and liaise with
the Ministry. Project proponent is accountable for the timely submission of Environ-
mental Monitoring Reports to MONREC.

Construction Contractor(s) — shall implement EMPs defined in the ESIA and ECC
and carry out continuous risk assessment and environmental controls on all construc-
tion activities. It is their duty to enforce all sub-contractors to follow prescribed envi-
ronmental control measures. Construction contractor is accountable for the implemen-
tation of EMPs and other obligations from the EIA and ECC.

Environmental Monitoring Services — shall undertake monitoring of all environmen-
tal and social parameters prescribed in the EIA. Environmental Monitoring Services
shall prepare a report of findings with analysis of the project’s environmental and social
conditions. Environmental Monitoring Services will be performed by either a third-party
Contractor, M&AOSB in-house resources or a combination of both.

Note: CHEC is the selected Contractor, however due to ongoing COVID-19 outbreak,
commencement of Construction and Contract signature has been delayed. Further in-
formation on Contractor and construction plan will be provided once Construction con-
tract is signed.

MONREC
ECD - Nay Pyi Taw
ECD - Ayeyarwady

- Review and manage the .
Environmental

activities from the Project Proponent ) THTRNS
construction and M&AOSB Momts:rmg
monitoring progress Services
- Submit the

environmemtal monitoring
report to MONREC

- Regular analytical
monitoring and
reporting

- Site observation and

- Review and suspervise pollution control

implementation of EMP Project

and progress report Management

- Ensure environmental Consultancy (PMC)
protective control

- Liaisons with project
proponent and
construction contractor

- Implementation of EMP
Construction - Monthly Construction
Contractor(s) Progress

- Action taken of
environmental issues and
non-compliance behavior

Figure 2. Institutional Framework of Environmental Monitoring Reporting
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This institutional framework of environmental monitoring report (Figure — 2) applies to
the construction phase only. Once Construction starts, the framework will be further
elaborated. The operational phase will be prepared upon completion of the construc-
tion phase and before the commencement of operations.

4. Current Project Environment

There were no construction activities during April 2025 to September 2025. M&AOSB
finalized the tendering process and awarded the Construction activities to China Har-
bour Engineering Construction Ltd. (CHEC), by issuing the Letter of Acceptance (LOA)
on 20 November 2019. M&AOSB is now in the process of formalize and finalize the
construction Contract for the Design and Build works, which is dependent upon nor-
malization of recent political challenges in Myanmar.

Given the specifics of M&AOSB project location, located in a rural area with not much
health infrastructures in place, priority has been to comply with local township rules
and restriction and to minimize the number of people on site, particularly people com-
ing from other regions. Therefore, activities like site clearance, surveying on both on-
shore and offshore, mobilization and design works have not started.

Challenges and its Impact on Project Progress

M&AQOSB is strongly dedicated to the overall development of the Ayeyarwady region,
with particular attention being given on the construction and operation of the Nga Yoke
Kaung Offshore Supply Base. But the progress of the M&AOSB project was delayed
by the COVID-19 pandemic and subsequent political changes. Therefore, M&AOSB
applied the temporary suspension for the construction activities of the project through
Ministry of Energy and MIC acknowledged the project’s temporary inactivity till devel-
opment construction resumed.

5. Project Progress

5.1  Technical Survey (Electrical Transmission Line Survey)

M&AOSB asked quotations from (3) potential contractors for the connection of the
electrical transmission line from Nga Yoke Kaung Town Substation to the site.
M&AOSB will work together with Regional Electricity Engineer Office for the technical
survey in line with the timeline of the construction of the project. These activities are
on hold until normalization of current political situation. M&AOSB submitted a request
letter for the construction delay to the Ministry of Electric Power on 11 February 2025.
Subsequently, a notification was received from the Regional Electricity Engineer Office
on 22 February 2025, indicating that to resubmit the case file for the construction ap-
proval once construction is ready to resume.
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5.2 Way Forward of Design and Build Contractor Activities

Design and Build Contractor selection is finished and intended to award to China Har-
bour Engineering Co.,Ltd (CHEC. Letter of Acceptance was awarded on 20 November
2019. The contract signature is on hold due to the current situation of COVID-19. Dur-
ing this period, CHEC conducted a site survey in connection to the rock supply on 12
to 13" March 2020. Remaining surveys, both onshore and offshore are still pending
upon on the normalization of current political situation.

5.3 Progress of Environmental Monitoring Service

Environmental Monitoring Services selection is finished and intended to award to My-
anmar Koei International Co..Ltd (MKI). Letter of Acceptance — LOA awarded on 8"
January 2020. MKI will be mobilized in parallel with CHEC.

6. Environmental Management

The M&AOSB project is in its pre-construction phase. During the period covered by
this report and as explained in the previous sections, there was no activity at the pro-
ject location except the implementation of CSR initiatives.

6.1 Environmental Management Plans (Construction Phase)

Prior to the construction phase, M&AOSB and the Design and Build Contractor will
jointly develop a comprehensive set of seven (7) sub-management plans as identified
in the M&AOSB Environmental Impact Assessment (EIA) Report (2019), Chapter 8,
Article 8.5 — Management Plans. These sub-management plans form an integral part
of the Environmental and Social Management Plan (ESMP) and are intended to en-
sure that potential environmental and social impacts associated with project construc-
tion activities are effectively mitigated, monitored, and managed in accordance with
national regulatory requirements and the Environmental Compliance Certificate
(ECC).

The seven sub-management plans to be prepared are as follows:
e Emergency Response Plan
e Traffic Management Plan
e Waste Management Plan
e Livelihood Restoration and Compensation Plan
e Biodiversity Management Plan
e Water Quality and Sediment Management Plan
e Occupational Health and Safety Plan

In addition to the above-mentioned sub-management plans, an Oil Spill Contingency
Plan, Disposal Plan for Dredged Materials, Decommissioning Plan, and Final Layout
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with Facility Lists for each project phase will also be developed collaboratively with the
Construction Contractor. These additional plans will be prepared in accordance with
the requirements stipulated under the previous Environmental Compliance Certificate
(ECC).

Furthermore, in accordance with the current extended Environmental Compliance
Certificate (ECC) and consistent with Clause (8), all ESMP requirements will be sys-
tematically implemented, monitored, and reviewed to ensure full compliance. This in-
cludes the integration of mitigation measures into the construction schedule, regular
environmental performance monitoring, and reporting to the Ministry of Natural Re-
sources and Environmental Conservation (MONREC) as per regulatory obligations.

Through the preparation and implementation of these plans, M&AOSB and the Con-
struction Contractor will ensure that all construction activities are undertaken in an
environmentally responsible, safe, and socially accountable manner, supporting sus-
tainable project execution and compliance with both national and project-specific en-
vironmental management standards.

The above-mentioned plans will be prepared according to the below:
Step (1)

The Construction Contractor will lead the development of the sub-management plans
with the collaboration of M&AOSB. Once finalized, these sub-management plans will
be submitted to ECD.

Step (2)

The sub-management plans will be implemented by both the Construction Contractor
and the M&AOSB as described in the sub-management plans.

Step (3)

The implementation of the sub-management plans will be continuously monitored to
ensure compliance with the plans. The relevant information about the sub-manage-
ment plans will be reported to ECD as part of Environmental Monitoring Reports.

Progress on EMPs

During the period from April 2025 to September 2025, several sub-environmental man-
agement plans were drafted by Contractor and reviewed by M&AOSB and its Consult-
ants:

1) Marine Spill Management Plan

2) Spill Contingency Plan

3) Environmental Management Plan

4) Dredging Environmental Management Plan

5) Labour Camp Management Plan

6) Corporate Health and Safety, Environmental Procedure
7) Waste Management Plan
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Referred to the previous Environmental Monitoring Report (April 2020), the following
management plans has been completely submitted.

1) Project HSE Plan

2) Emergency Response Plan for Offshore

3) Emergency Response Plan for Onshore

4) Biodiversity Management Plan

5) Livelihood Restoration and CSR Plan

6) Operational Grievance Mechanism (OGM) flow diagram for Construction Phase

EMPs are considered living documents that will be implemented, reviewed, and up-
dated as necessary based on project progress and findings from ongoing environmen-
tal monitoring activities. Their adaptive nature ensures that management measures
remain effective and responsive to evolving project conditions and environmental per-
formance trends.

The development of these EMPs will follow best practices in environmental manage-
ment systems, ensuring alignment with the project’s approved Environmental Impact
Assessment (EIA) and Environmental Compliance Certificate (ECC). Each plan will
define specific objectives, responsibilities, monitoring requirements, and mitigation
measures to guide implementation during project execution.

Following completion of the construction phase, the EMPs for the operational phase
will be developed and finalized prior to the commencement of operations. These op-
erational EMPs will incorporate lessons learned during construction, outcomes of mon-
itoring data, and updated risk assessments to ensure continued compliance, environ-
mental protection, and sustainable project performance throughout the operational
lifecycle.

6.2 Environmental Monitoring Plan (Construction Phase)

During the period from April 2025 to September 2025, there were no site activities
requiring Environmental Monitoring. Environmental Monitoring Plan (EMoP) for Con-
struction Phase has been submitted on the previous Environmental Monitoring Report
(April 2020) and shall be revise and disclose if amendments or changes are performed.
Regarding the EMoP Construction Phase, shall be in compliance with extended ECC
clauses 7 (k) and 7 (I) respectively.
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7. Complying ECC Commitments and Follow-up Actions

M&AOSB is dedicated to performing the appropriate activities and mitigation
measures as specified in Article 6.1 (Environmental Management Plan) and Article 6.2
(Environmental Monitoring Plan), in accordance with the dedication to the approved
EIA Report and ECC. We will maintain in delivering comprehensive Environmental
Monitoring Reports at regular intervals, including self-monitoring activities and imple-
mentations even during challenging periods.

M&AOSB has disseminated the Approved EIA Report and All Environmental Monitor-
ing Reports via numerous channels, including our website, associated government
departments and the project office. M&AOSB delivers the project monitoring reports
biannually in May and November. As of now, we have consistently submitted a total
of thirteen Bi-Annual Environmental Monitoring Reports to the Environmental Conser-
vation Department.

To ensure effective regulatory coordination, M&AOSB maintains close communication
and collaboration with the Environmental Conservation Department at both Union and
Regional levels, as well as with relevant authorities under the Ministry of Natural Re-
sources and Environmental Conservation (MONREC) and the Ministry of Energy
(MOE). Through these engagements, the company continues to respond promptly to
regulatory directives, provide updates on project progress, and seek guidance on com-
pliance procedures as needed.

During the reporting period, M&AOSB successfully obtained the extension of its Envi-
ronmental Compliance Certificate (ECC) in collaboration with the Ministry of Energy
(MOE) and the Ministry of Natural Resources and Environmental Conservation (MON-
REC). The renewed ECC, effective from 24 April 2024 to 23 April 2029, reaffirms the
project’s continued compliance and commitment to maintaining high standards of en-
vironmental stewardship. The revised structure of the extended ECC enhances docu-
mentation clarity, accountability, and traceability, ensuring stronger alignment with
both national regulatory frameworks and international best practices.

We intend to undertake monitoring activities contingent upon desirable conditions. The
scheduling and implementation of these initiatives will be contingent upon the prevail-
ing socio-political circumstances and security considerations.

Implementation and Follow-up Actions on ECD’s Comments

M&AOSB received a notification letter from the Environmental Conservation Depart-
ment (ECD), Ayeyarwady Region, providing comments and recommendations for fur-
ther improvement of the project’s environmental performance and monitoring practices.
These inputs have been carefully reviewed and addressed through appropriate follow-
up actions to ensure full alignment with regulatory expectations.
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During the current monitoring period (April 2025 to September 2025), no new notifica-
tion letters were received from ECD. However, follow-up actions related to previous
monitoring reports have continued as part of the M&AOSB'’s ongoing compliance pro-
gram.

A summary of notification letters received from ECD concerning earlier monitoring re-
ports is presented in Table 1, while the corresponding status updates and detailed
responses to each comment are outlined in Table 2, which describes the progress and
follow-up actions taken in response to ECD’s observations and recommendations.

Table 1. List of Notification Letter Regarding Monitoring Reports

Notification Received Re- .
Received

Date

garding Pre-Construction Letter Reference Number
Phase Monitoring Report

3 Environmental Monitor-
ing Report G/ J(J) (005 /o) 25.0CT-2024

11t Environmental Monitor-
ing Report g /4 (9Jo/joy9) 25-FEB-2025
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8. Corporate Social Responsibility

At M&AOSB, social responsibility is central to our operations, balancing environmental
preservation, community well-being, and economic growth. Since adopting our CSR
Policy in 2017, we have remained dedicated to addressing social impacts and sup-
porting sustainable development in our project areas.

During the first half of the Fiscal Year 2025-2026, our CSR Program implemented
community investment initiatives under five key focus areas: Community Infrastructure
Development, Community Capacity Building, Corporate Philanthropy, Community-led
Waste Management, and Stakeholder Engagement.

Community Infrastructure Development: In June 2025, we inspected school facili-
ties, including desks, whiteboards, trash bins, handwashing stations, and steel water
tanks, donated to schools in Nanttharpu, Kywe Chaing, and Nga Yoke Kaung, ensur-
ing continued functionality and proper maintenance.

Community Capacity Building: The Thuta Pinlel mini-library continued promoting
literacy and learning, with 431 books, 73 members, and 334 borrowings recorded by
September 2025. Monthly Creative Learning and Storytelling Sessions further nur-
tured imagination, curiosity, and innovation among children.

Corporate Philanthropy: To mark the Myanmar New Year (1387 ME), we organized
a Paritta recitation ceremony with local communities and offered contributions to the
Sangha. Additionally, MMK 300,000 was donated to support concrete paving works in
Nga Yoke Kaung Town.

Community-led Waste Management: In collaboration with the Nanttharpu Commu-
nity, we supported Trash Hero Gaw Yan Gyi cleanup drives, tree-planting activities,
and awareness programs. From April 2025 to September 2025, over 110 kilograms of
trash were collected by 112 participants, promoting sustainable environmental prac-
tices. We also organized awareness campaigns to mark World Environment Day and
World Cleanup Day.

Stakeholder Engagement: We conducted 99 meetings with 126 stakeholders, total-
ing 107 hours of engagement. Progress updates and quarterly bulletins were shared
through community noticeboards and in-person meetings to ensure transparency, ac-
countability, and alignment with community priorities.

By implementing these initiatives, we nurture resilient, knowledgeable, and environ-
mentally aware communities, demonstrating our ongoing commitment to social and
sustainable progress.
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8.1  Community Infrastructure Development

Our CSR Program demonstrates how community development and corporate respon-
sibility can work hand in hand. By investing in education and sustainability, we reaffirm
our commitment to creating positive change and supporting local communities.

On 16 and 17 June 2025, our CSR Team conducted monitoring visits to assess the
condition and durability of school furniture and facilities previously donated through
our CSR Program. The team reviewed the maintenance status of desks, whiteboards,
trash bins, handwashing stations, and steel water tanks that had been provided to
schools in Nanttharpu Village Tract, Kywe Chaing Village Tract, and Nga Yoke Kaung
Town. These inspections aimed to ensure the continued functionality of essential
school infrastructure within our project area. Findings from the visits were systemati-
cally documented for future improvement and planning.

Figure 3. Monitoring Condition of School Furniture and Facilities Donated by
M&AOSB'’s CSR Program
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8.2 Community Capacity Building

We are dedicated to empowering local communities through education and
knowledge-sharing. In March 2024, our CSR Program established the Thuta Pinlel
mini-library at the site office to promote reading habits, particularly among children,
and to enhance access to learning resources within the project area.

As of 30 September 2025, the library has achieved the following milestones:

e 431 books in its collection
e 334 recorded book borrowings
e 73 active members

The library operates Monday to Friday, from 2:00 PM to 4:30 PM, providing a welcom-
ing space for self-learning and personal development.

To further engage the community, the Book Request Program which was introduced
in January 2025 allows library members to suggest books and publications of interest.
Requested titles are then procured by our CSR Program and made available at the
library, ensuring that the collection remains relevant to the readers’ evolving needs.
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Figure 4. Monitoring Progress of Reading Activities at Thuta Pinlel Library

Since May 2025, the library has begun hosting monthly Storytelling and Creative
Learning Sessions, an initiative designed to nurture reading habits, spark creativity,
and foster a lifelong love of learning among local children. For M&AOSB, the Thuta
Pinlel library is more than a CSR initiative—it is a long-term investment in the commu-
nity’s potential, fostering skills, knowledge, and values that will last a lifetime.

The inaugural session in May brought familiar stories to life. In the story “The Fox and
the Grapes”, children learned the value of perseverance and avoiding excuses. The
story “Thirsty Crow” showed them how clever thinking can solve even the toughest
problems. The format was simple: one person told a story, everyone listened, and then
they discussed the lessons together. Characters became friends, and morals became
promises the children could carry into their everyday lives.

In June, the focus shifted from storybooks to the sea. The Coral Reef Conservation
Knowledge Sharing Session transformed the library into an underwater classroom with
coral samples, vivid visuals, and videos from the Coral Reef Conservation Pilot Project
in Gaw Yan Gyi. Children discovered how coral reefs protect coastlines, support fish
populations, and sustain livelihoods and why protecting them is vital for the commu-
nity’s future.

July’s Mangrove Conservation Knowledge Sharing Session took learning to the shore-
line. Through interactive discussions, children discovered how mangrove forests pro-
tect against storms, provide safe havens for marine life, and store carbon to combat
climate change. The session reinforced the idea that environmental stewardship be-
gins with awareness and that even young voices can advocate for change.

August’s session turned the spotlight on imagination. Children used paper, coloring
pencils, flowers, petals, grass, and leaves to create artwork, then crafted stories to
match their creations. The library became a gallery of vibrant illustrations and playful
narratives, each one a demonstration to the power of creativity in shaping confident,
original thinkers.
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Figure 5. Organizing Monthly Storytelling and Creative Learning Sessions at
Thuta Pinlel Library
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8.3 Corporate Philanthropy

At M&AOSB, we view corporate philanthropy as a means to enhance community wel-
fare through acts of generosity, volunteerism, and active participation in cultural and
social events.

To celebrate the Myanmar New Year (1387 ME), we collaborated with the Nanttharpu
Community to organize a Paritta recitation ceremony at the M&AOSB site office on 17
April 2025. Offerings were made to members of the Sangha as part of the event.

Furthermore, on 24 June 2025, our CSR Program contributed MMK 300,000 to the
Nga Yoke Kaung Town Development Committee to support concrete paving works
along Dhammikaryone Road and Myawaddy Road for the Fiscal Year 2025-2026.

Through such initiatives, we continue to support local development while strengthen-
ing our relationship with surrounding communities.

Figure 6. Offering Myanmar New Year Donation to the Sangha in Nanttharpu
Village Tract

Figure 7. Contribution to Nga Yoke Kaung Town Development Committee for
Concrete Paving Works
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8.4 Community-led Waste Management

In response to the 2020 community needs assessment, we launched a community-led
waste management initiative in partnership with the Trash Hero Gaw Yan Gyi Chapter.
This initiative aims to address environmental concerns identified by communities in
Nanttharpu Village Tract, Kywe Chaing Village Tract, and Nga Yoke Kaung Town.
Supported by our CSR Program and the Nanttharpu Village Community, Trash Hero
Gaw Yan Gyi has continued to lead cleanup efforts and inspire positive environmental
action.

From April 2025 to September 2025, we provided support for cleanup activities across
Palin Chaing Beach, Kyauk Chay Tauk Beach, Ah Lel Kone Ward, and Myawaddy
Pagoda Mountain. A total of 110 kilograms of waste (22 bags) was collected by 112
Trash Heroes, including 27 adults and 85 children.

To further promote environmental education, we hosted knowledge-sharing sessions
at the M&AOSB site office to raise community awareness. On 01 June 2025, in cele-
bration of World Environment Day under the theme “Ending Plastic Pollution Globally,”
we organized educational talks, discussions, quizzes, creative recycling workshop,
and a tree-planting activity with 23 participants. The event inspired the community to
reduce single-use plastics and embrace sustainable practices.

In addition, with the support from our CSR Program, the Trash Hero Gaw Yan Gyi
Chapter organized a World Cleanup Day 2025 event on 21 September 2025 at the
M&AQOSB site office. The program featured an educational session on “Tackling Tex-
tile and Fashion Waste” and practical demonstrations of waste reduction techniques.
A total of 26 participants learned about the environmental impacts of textile waste and
explored creative reuse methods through interactive activities such as making scrun-
chies, bows, and fabric art. The event enhanced community awareness of fashion
waste issues and fostered collective action toward sustainability.

=
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Figure 8. Supporting Trash Hero Gaw Yan Gyi’s Cleanup Activities in
Nanttharpu Village and Gaw Yan Gyi Island
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Figure 10. Organizing World Cleanup Day 2025 Celebration at Gaw Yan Gyi Is-
land
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8.5 Stakeholder Engagement and Information Disclosure

Stakeholder engagement remains a cornerstone of our CSR strategy. We believe that
open, transparent, and inclusive communication is vital for building trust, ensuring ac-
countability, and aligning our initiatives with community priorities.

Between 01 April 2025 and 30 September 2025, our CSR Team conducted 99 en-
gagement meetings, totaling 107 hours of interaction with 126 local stakeholders.
These meetings served as key platforms to share CSR progress, gather feedback,
and strengthen partnerships with surrounding communities.

To enhance transparency, quarterly CSR Bulletins highlighting key activities and out-
comes were displayed on community noticeboards in Nanttharpu Village Tract, Kywe
Chaing Village Tract, Nga Yoke Kaung Town, and at the M&AOSB site office. The Doh
Mann Myay Newsletters, featuring CSR initiatives from our partner company MPRL
E&P, were also distributed across the same areas.

We remain committed to maintaining open and consistent communication about our
CSR activities. Our CSR updates are regularly included in quarterly business reports
submitted to the Myanmar Investment Commission (MIC) and published on our official
website.

Through these continuous engagement and communication efforts, we strengthen
transparency, trust, and collaboration, ensuring our CSR initiatives remain responsive
and aligned with the shared goals of sustainable development.

M&AOSB Engagement Process

Engagement Process

Township/ Village Tract
Level

General Administrative
Department, Local
Communities, Relevant
Government Departments,
Civil Society Groups

State/ Region Level

Regional Government
including Chief Minister and
Department of Fisheries
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Figure 11. Distributing M&AOSB'’s Quarterly CSR Bulletins and Doh Mann Myay
Newsletters to Stakeholders
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Figure 12. Publishing M&AOSB’s Quarterly CSR Bulletins on the Community
Noticeboards
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Figure 13. M&AOSB’s CSR Bulletin for the Period from April 2025 to June 2025
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Figure 14. M&AOSB’s CSR Bulletin for the Period from April 2025 to June 2025
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Figure 15. M&AOSB’s CSR Bulletin for the Period from April 2025 to June 2025
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Figure 16. M&AOSB’s CSR Bulletin for the Period from April 2025 to June 2025
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Figure 17. M&AOSB’s CSR Bulletin for the Period from April 2025 to June 2025
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Figure 18. M&AOSB’s CSR Bulletin for the Period from April 2025 to June 2025
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Figure 19. M&AOSB’s CSR Bulletin for the Period from April 2025 to June 2025
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Figure 20. M&AOSB’s CSR Bulletin for the Period from July 2025 to September
2025
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Figure 21. M&AOSB’s CSR Bulletin for the Period from July 2025 to September
2025
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Figure 22. M&AOSB’s CSR Bulletin for the Period from July 2025 to September
2025
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Figure 23. M&AOSB’s CSR Bulletin for the Period from July 2025 to September
2025
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Figure 24. M&AOSB’s CSR Bulletin for the Period from July 2025 to September
2025
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Figure 25. M&AOSB’s CSR Bulletin for the Period from July 2025 to September
2025
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8.6 Community-based Volunteers

M&AQOSB builds the company-community partnerships with a total of eight community-
based volunteers from Nanttharpu Village Tract, Kyway Chaing Village Tract and Nga
Yoke Kaung Town. We always value the strategic partnership with the community vol-
unteers and acknowledge their efforts and supports in our community investment ac-
tivities.

N [ A4
Nanttharpu Kyway Chaing Nga Yoke Kaung

3 Community- 3 Community- 2 Community-

based Volunteers based Volunteers based Volunteers

8.7 Operational Grievance Mechanism

M&AOSB has a functional Operational Grievance Mechanism (OGM) in place since
2017. We established and used OGM in the project area to hear the local community’s
voices, to provide appropriate feedback and to mitigate business risks. Since OGM
roll-out, there have been seven cases received and 100% satisfied with OGM process
and outcome. During this reporting time, there is no new OGM case in the project area.

If there is any grievance case in the construction period, the case can be sent directly
by the compliant himself or indirectly through volunteers or liaison officer or grievance
officer of the contractor. It can also be sent via online, phone or OGM box. M&AOSB
CSR team plans to receive and register any grievance for investigation and documen-
tation. There will be an acknowledgement of the case receipt. The OGM focal staff will
evaluate the cause of grievance and investigate on it. The identified case will be sub-
mitted to the decision-making level. The decision outcome will be informed to the com-
plainant and there will be implementation process under the mutual agreement. Then
M&AOSB will close the grievance after recording the satisfaction of the case owner. It
is expected that our Operational Grievance Mechanism can help strengthen our rela-
tionship with community members and build trust between the company and the com-
munity.

Page 57 of 60
Environmental Monitoring Report
Pre-Construction Phase No.13



M&AOSB Ltd.

et & st aes Dspors ey s

Operational Grievance Mechanism Flow Chart

Receive & Register

Acknowledge Evaluate

Grievance
v
Investigate Make Decision —> Give Feedback
v
Implementation Record Satisfaction ——> Closeout

Summary of Operational Grievance Mechanism Cases

\'[o) Date Grievance Action Taken

Action

Satisfaction
Duration with Process
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Contractor sup-
Tha Pyay Road ported 120,000
was damaged Kyats to buy
1. ] 22-Aug-2017 because of over- | 200 bags of 4 Days 100 %
loaded trucks. cobble-stone to
repair the road.
Drainage wall in
front of Nga Yoke
Kaung monas- Contractor sup-
tery was dam- ported 100,000
2. | 17-Sep-2017 | aged because of | Kyats for the re- | 2 Days 100 %
contractor's activ- | pairing cost of
ity while they are | drainage wall.
carrying material
for survey works.
Road between After discussion
3. | 20-Dec-2017 | Nanttharpu Vil- . 1 Day 100 %
with contractor,
lage and Kway
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Action Taken

Action

Satisfaction

Chaing Village
was destroy due
to passing of
overloaded
trucks to the pro-
ject site.

contractor sup-
ported 100,000
MMKs as a la-
bors cost to re-
pair the road
and renovation
of road will be
take responsible
by road renova-
tion Committee.

Duration with Process

Road between
Nga Yoke Kaung
and Kway
Chaing Village
which was con-
structed by com-
munity, became
destroyed due to
local truck and
tours car using in
the past.

M&AOSB re-
plied to rein-
force with con-
tractor not to
drive more than
40km/hr in the
Village. Also

4. | 15-Feb-2018 But the damage the}/ informed 11 Days 100 %

became more se- regional govelm-
rious because of ment for repair-
overload trucks | N9 road be-
to M&AOSB site | tWeen Nga Yoke
access road. Kaung and _
Community Nanttharpu Vil-
members also lage.
suffered dusty
and noisy due to
over speeding of
vehicles.

M&AOSB re-
Road between )

plied that
Nga Yoke Kaung | \;2 A 0SB wil

5. | 15-Feb-2018 ar\d Nant'tharpu reinforce with 11 Days 100 %
Village will dam-
. contractor to
age if overload drive no more
trucks from than 40km/hr in
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Action Taken

Action

Satisfaction

M&AOSB started
using for project.
Community
members also
will suffer from
dust.

the Village. Also
they will inform
regional govern-
ment for repair-
ing road be-
tween Nga Yoke
Kaung and
Nanttharpu Vil-
lage.

Duration with Process

Small Bridge Ky-
auk Phya Village
and Ah Lae
Gone Village has
been destroyed

Materials (rocks,
labor, etc.) were

Tha Pyay Road
Renovation.

port another
75,000 Kyats
during demobili-
zation process.

6. | 17-Mar-2018 | due to the pass- | provided in kind 4 Days 100 %
ing of overload for repairs.
trucks during
transporting
stone for site ac-
cess road.
Contractor sup-
Requested to ported 75,000
, Kyats and
provide gravel (5)
.’ | agreed to sup-
7. | 04-Nov-2018 | sub to be used in 1 Day 100 %
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