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1. Executive Summary 

Myint & Associates Offshore Supply Base Ltd (M&AOSB) is planning to develop an 

Offshore Supply Base (OSB) near Nga Yoke Kaung Bay in Ayeyarwady Region which 

is located approximately 40 km south of the town of Ngwe Saung. The project site is 

surrounded by Goyangyi Island to the west and Nanttharpu Village tracks to the south. 

 

The project includes the construction of a jetty (300 m long), a cause way (400 m long) 

and an offshore facility (12.12 ha). The supply base will consist of short-term and long-

term storage facilities, custom inspection area, main office area, accommodation area 

and other utilities required for the support of offshore oil and gas exploration & devel-

oping activities. 

Since 2016, M&AOSB has begun socialization of its proposed project activities with 

the members of the local community by hosting public meetings and regular engage-

ments. M&AOSB established its Corporate Social Responsibility (CSR) program in 

2017. In terms of environmental management, M&AOSB has completed its Environ-

mental Impact Assessment (EIA) processes and Environmental Compliance Certifi-

cate was awarded on 24th April 2019 by Environmental Conservation Department 

(ECD) under Ministry of Natural Resources and Environmental Conservation (MON-

REC). 

1.1 Key Highlights (April 2021 to September 2021) 

 Construction contractor selection for the M&AOSB project is finalized and in-

tended to award to China Harbour Engineering Co., Ltd – CHEC as the design 

and build (D&B) contractor. Environmental Management Plans (EMPs) and En-
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vironmental Monitoring Plans (EMoPs) are in preparation and these will be fi-

nalized in coordination with the Construction contractor and submitted to ECD 

prior to the start of construction. 

 Other requirements, including detailed information about the project such as 

the final layout plan with facilities lists will be included in subsequent reports. 

 In accordance with clause D-6 of ECC, the environmental monitoring reports 

will be prepared and submitted to ECD every 6 months during the project. 

 During monitoring period from April 2021 to September 2021, there were no 

relevant construction activities on site, mainly due to the COVID-19 outbreak 

and political challenges. 

 M&AOSB requested and submitted letter to ECD for extension of pre-construc-

tion period on 24th May 2021 and ECD approved for 2 years extension of the 

construction period as per ECD’s letter dated on 20th August 2021.  

 Myanmar’s recent political developments may pose some additional chal-

lenges going forward with regards to project progress.  

 As part of our social management, there was no grievance case received 

during the period from April 2021 to September 2021. 

 M&AOSB CSR Program provided necessary supports to the local efforts in 

combatting COVID-19 and offered a much-needed contribution for the com-

munity’s free funeral service in Nga Yoke Kaung Town.  

 The CSR Program also conducted community-led waste management activi-

ties in Nanttharpu Village Tract while following proper health and safety 

measures.  
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2. Introduction  

Periodic environmental monitoring will be conducted by M&AOSB or any Consultant 

M&AOSB may appoint. The environmental inspection and compliance monitoring pro-

gram will be implemented under the direction and guidance of Ministry of Natural Re-

sources and Environmental Conservation (MONREC). 

The Environmental Monitoring Report (Pre-construction Phase) No.05, dated 29th Oc-

tober 2021, covers the monitoring period from April 2021 to September 2021. Prior to 

the commencement of Construction works, M&AOSB shall inform and report to MON-

REC and ECD.  

The Construction Monitoring Report will be prepared in accordance with clause D-6 of 

the ECC. Summary of the monitoring activities will be included in the report and 

M&AOSB will report to the Ministry with the frequency of not less than six (6) months. 

This Construction Monitoring Report shall include:  

i) Documentation of compliance with all conditions of this ECC, in particular on 

the commitments made in Table 8.2 of the EIA report; 

ii) Progress made to date on implementation of EMPs against the submitted im-

plementation schedule; 

iii) Difficulties encountered in implementing EMPs and recommendations for rem-

edying difficulties and steps to prevent or avoid similar future difficulties; 

iv) Number and type of non-compliances with EMPs and proposed remedial 

measures and timelines for completion of remediation; 

v) Summary of self-monitoring reports including explanatory remarks; 

vi) Summary of accidents or incidents relating to the occupational and community 

health and safety; 

vii) Summary of complaints and grievances redress mechanism (GRM). 

 

3. Roles and Responsibility  

Project Proponent (M&AOSB) – shall monitor all construction activities and carry out 

random site inspection under the guidance and supervision of Project Management 

Consultancy (PMC) in strict compliance with the conditions of the ECC and liaise with 

the Ministry. Project proponent is accountable for the timely submission of Environ-

mental Monitoring Reports to MONREC. 

Construction Contractor(s) – shall implement EMPs defined in the ESIA and ECC 

and carry out continuous risk assessment and environmental controls on all construc-

tion activities. It is their duty to enforce all sub-contractors to follow prescribed envi-

ronmental control measures. Construction contractor is accountable for the implemen-

tation of EMPs and other obligations from the EIA and ECC. 
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Environmental Monitoring Services – shall undertake monitoring of all environmen-

tal and social parameters prescribed in the EIA.  Environmental Monitoring Services 

shall prepare a report of findings with analysis of the project’s environmental and social 

conditions. Environmental Monitoring Services will be performed by either a third party 

Contractor, M&AOSB in-house resources or a combination of both. 

Note: CHEC is the selected Contractor, however due to ongoing COVID-19 outbreak 

and political challenges, commencement of Construction and Contract signature has 

been delayed. Further information on Contractor and construction plan will be provided 

once Construction contract is signed.  

Institutional Framework of Environmental Monitoring Reporting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This institutional framework of environmental monitoring report applies   to the con-

struction phase only.  Once Construction starts, the framework will be further elabo-

rated. The operational phase will be prepared upon completion of the construction 

phase and before the commencement of operations. 

 

 

 

Environmental 

Monitoring Services 

- Regular analytical monitoring 
and reporting 
- Site observation and pollu-
tion control 

MONREC 

ECD – Nay Pyi Taw 

ECD - Ayeyarwady 

Project Proponent 

M&AOSB 

- Review and manage the ac-
tivities from the construction 
and monitoring progress 
- Submit the environmental 
monitoring report to MON-
REC 
(6 months per one time) 

Project Management 

Consultancy 

- Review and supervise imple-
mentation of EMP and pro-
gress report 
- Ensure environmental pro-
tective control 
- Liaisons with project propo-
nent and construction con-
tractor 

Construction  

Contractor 

- Implementation of EMP 
- Monthly Construction Progress 
- Action taken of environmental 
issues and non-compliance be-

havior 
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4. Current Project Environment 

There were no construction activities during April 2021 to September 2021. M&AOSB 

finalized the tendering process and awarded the Construction activities to China Har-

bour Engineering Construction Ltd. (CHEC), by issuing the Letter of Acceptance (LOA) 

on 20 November 2019. M&AOSB is now in the process of formalize and finalize the 

construction Contract for the Design and Build works, which is dependent upon nor-

malization of COVID-19 outbreak in Myanmar. 

Given the specifics of M&AOSB project location, located in a rural area with not much 

health infrastructures in place, priority has been to comply with local township rules 

and restriction and to minimize the number of people on site, particularly people com-

ing from other regions. Therefore, activities like site clearance, surveying on both on-

shore and offshore, mobilization and design works have not started.  

Situation of COVID-19 Outbreak and Response  

Referring to COVID-19 Outbreak in Myanmar, M&AOSB is taking robust actions in 

compliance with the guidelines from both WHO and Ministry of Health and Sports 

(MOHS) for the well-being of the employees and communities with the sense of col-

lective responsibility as our top priority. At the moment, these actions include, Practic-

ing Work from Home, requirements for self-isolation, maintaining social distance and 

practicing of daily hygiene. M&AOSB cares about both of employees’ health and safety 

as well as Project community area, therefore have conducted response actions such 

as work from home and Financial Contribution to Community.  During the monitoring 

period covered by this report, there were no grievance cases, where M&AOSB re-

mained committed to apply best practices in compliance with the MOHS Guidelines. 

More recently, the spreading of COVID-19 infection is getting worse and more strictly 

actions are taken by the COVID-19 Prevent, Control and Treatment of National Level 

Central Committee. M&AOSB will strictly adhere to the measures defined by the Cen-

tral Committee.  

Political Challenges and its impact on Project progress 

M&AOSB remains highly committed towards the development of the Ayeyarwady re-

gion in general and the construction and operation of Nga Yoke Kaung Offshore Sup-

ply Base in particular. However, the recent political challenges will likely impact the 

progress of the Project.  

Pre-Construction Phase Extension  

M&AOSB continue to move forward planning for the project and our team requested 

and submitted letter to extent the period of construction from Department of Environ-

mental Conservation (ECD) due to the current circumstances of COVID-19 Third 

Wave and Political Challenges on 24th May 2021. This is one of to comply the obliga-

tion from the Section 95 from Procedure on Environmental Impact Assessment (EIA) 
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and M&AOSB ECC clause A-12 and Project Proponent shall be required to commence 

within two (2) years after the issuance of ECC. According to the approval of pre-con-

struction phase extension letter from ECD on 20th August 2021, the following com-

ments are provided; 

(A) The required two-year extension period for the pre-construction activities is hereby 

granted in line with Section (95) of the Environmental Impact Assessment Proce-

dures.  

(B) The project proponent will, in case of any major change in project size, scope, 

location, layout, technology, the risk associated with foreseeable adverse impacts, 

production methods, pollution prevention, and mitigation measures, or proposing 

an expansion or second phase development, be required to present such changes 

within the timeframe alongside additional environmental and social management 

plans to the Ministry and seek its approval according to Section (96).  

(C) The project proponent must notify the Environmental Conservation Department 

through a letter of the plans and activities included as part of the Project in line 

with Section (94) of the Environmental Impact Assessment Procedures not later 

than 30 days.  

 

5. Project Progress 

 

5.1 Technical Survey (Electrical Transmission Line Survey)  

M&AOSB asked quotations from (3) potential contractors for the connection of the 

electrical transmission line from Nga Yoke Kaung Town Substation to the site. 

M&AOSB will work together with Regional Electricity Engineer Office for the technical 

survey in line with the timeline of the construction of the project. These activities are 

on hold until normalization of COVID-19 outbreak. 

5.2 Way Forward of Design and Build Contractor Activities 

Design and Build Contractor selection is finished and intended to award to China Har-

bour Engineering Co.,Ltd (CHEC. Letter of Acceptance was awarded on 20 November 

2019. The contract signature is on hold due to the current situation of COVID-19. Dur-

ing this period, CHEC conducted a site survey in connection to the rock supply on 12 

to 13th March 2020. Remaining surveys, both onshore and offshore are still pending 

and waiting on the developments of COVID-19 outbreak.  

5.3 Progress of Environmental Monitoring Service 

Environmental Monitoring Services selection is finished and intended to award to My-

anmar Koei International Co..Ltd (MKI). Letter of Acceptance – LOA awarded on 8th 

January 2020. MKI will be mobilized in parallel with CHEC.  
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6. Environmental Management  

The M&AOSB project is in its pre-construction phase. During the period covered by 

this report and as explained in the previous sections, there was no activity at the pro-

ject location except the implementation of CSR initiatives. 

6.1 Environmental Management Plans (Construction Phase) 

Prior to the construction phase, M&AOSB and the Design & Build Contractor will jointly 

develop the following (7) sub-management plans as per ECC Clause C-10:,  

 Emergency Response Plan 

 Traffic Management Plan 

 Waste Management Plan 

 Livelihood Restoration and Compensation Plan 

 Biodiversity Management Plan 

 Water Quality and Sediment Management Plan 

 Occupational Health and Safety Plan 

In addition to the above-mentioned (7) plans, oil spill contingency plan, disposal plan 

for dredging materials, decommissioning plan and final layout with facilities lists for 

each phase will be prepared together with the Construction Contractor in accordance 

with ECC clauses C-7, C-5, C-11 and C-6 respectively.  

The above-mentioned plans will be prepared according to the below: 

Step (1)  

The Construction Contractor will lead the development of the sub-management plans 

with the collaboration of M&AOSB. Once finalized, these sub-management plans will 

be submitted to ECD.  

Step (2)   

The sub-management plans will be implemented by both the Construction Contractor 

and the M&AOSB as described in the sub-management plans.  

Step (3) 

The implementation of the sub-management plans will be continuously monitored to 

ensure compliance with the plans. The relevant information about the sub-manage-

ment plans will be reported to ECD as part of Environmental Monitoring Reports.  
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Progress on EMPs 

During the period between April 2021 and September 2021, several sub-environmen-

tal management plans were drafted by Contractor and reviewed by M&AOSB and its 

Consultants: 

1) Marine Spill Management Plan  

2) Spill Contingency Plan 

3) Environmental Management Plan  

4) Dredging Environmental Management Plan 

5) Labour Camp Management Plan  

6) Corporate Health and Safety, Environmental Procedure 

7) Waste Management Plan 

Referred to the previous Environmental Monitoring Report (April 2020), the following 

management plans has been completely submitted.  

1) Project HSE Plan 

2) Emergency Response Plan for Offshore 

3) Emergency Response Plan for Onshore  

4) Biodiversity Management Plan 

5) Livelihood Restoration and CSR Plan 

6) Operational Grievance Mechanism (OGM) flow diagram for Construction Phase 

EMPs are live documents and shall be implemented and adjusted in accordance with 

the continual development as result of the monitoring data. 

The developing of environmental management plans are supposed to have a best 

practice of environmental management systems to establish as condition from ECC 

clause C-1. The development of EMPs for the operational phase will be prepared upon 

completion of the construction phase and before the commencement of operations. 

6.2 Environmental Monitoring Plan (Construction Phase)  

During the period from April 2021 to September 2021, there were no site activities 

requiring Environmental Monitoring. Environmental Monitoring Plan (EMoP) for Con-

struction Phase has been submitted on the previous Environmental Monitoring Report 

(April 2020) and shall be revise and disclose if amendments or changes are performed. 

Regarding the EMoP Construction Phase, shall be in compliance with ECC clauses 

D-1, D-2, D-3, D-4, D-6 and D-7 respectively.  
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7. Social Management 

M&AOSB puts social responsibility at the forefront of the organization so as to maintain 

a balance between the economy and the ecosystems. Since 2017, we have practiced 

corporate social responsibility (CSR) to manage social impacts and contribute to sus-

tainable development of the communities in the area where we operate. 

Since the beginning of 2020, the outbreak of COVID-19 pandemic has presented a 

serious threat to people, businesses and economies, and caused severe disruption 

for the development of human society, including our social investment initiatives. Due 

to the global COVID-19 crisis, we have to run our business operations with minimum 

workforce and community development activities under the Ministry of Health guide-

lines. During the reporting period, M&AOSB CSR Department has contributed neces-

sary supports to the local efforts in combatting COVID-19 and offered a much-needed 

contribution for the community’s burial service. Moreover, we also conducted commu-

nity-led waste management activities while following proper health and safety 

measures.  

 

7.1 Corporate Philanthropy 

Donation of Medical Supplies to Nga Yoke Kaung Hospital 

The global pandemic has brought many hardships around the low income, under-re-

sourced communities across Myanmar. With an offshore supply base in Nga Yoke 

Kaung Town, Pathein District in the Ayeyarwady Region, M&AOSB has increased its 

efforts in the fight against COVID-19 in the project area through medical supplies and 

funding. 

In July 2021, M&AOSB donated MMK 1,983,500 worth of medical supplies to Nga 

Yoke Kaung Hospital in support of the local response to COVID-19 crisis. The donation 

included 2 units of oxygen concentrators, 1,000 pairs of examination and surgical 

gloves, 2,500 surgical masks, 150 face shields, and 30 bottles of Dettol antiseptic dis-

infectant liquid. The handover ceremony was held at the General Administration De-

partment Office of Nga Yoke Kaung Town on 3 July 2021, where M&AOSB CSR Field 

Staff received the acknowledgment letters from the COVID-19 Control and Emergency 

Response Committee and Nga Yoke Kaung Hospital. 

As a responsible business operator, M&AOSB is pleased to further assist and make 

contributions towards the COVID-19 prevention and related health responses in the 

local host communities where we operate.  
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Donation of Medical Supplies to Nga Yoke Kaung Hospital  
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Donation of Tricycle Hearse to Free Funeral Service in Nga Yoke Kaung 

As a socially responsible investor and operator, M&AOSB finds ways to identify the 

real needs of the community and fulfill them sustainably and efficiently. One of the 

highlights of M&AOSB CSR Program for the Fiscal Year 2020-2021 was the donation 

of a tricycle hearse, a funeral van gifted to Danakuthala Free Funeral Service Associ-

ation in Nga Yoke Kaung Town.  

Danakuthala is a well-organized association that provides free funeral services to the 

community in Nga Yoke Kaung Town. Due to the lack of many facilities with a hearse 

being one, they had faced many difficulties when transporting the deceased to the 

crematory or burial site. With the current pandemic, it became a necessity, thus the 

humble request from the organization for a hearse. After careful review and evaluation, 

M&AOSB decided to extend the donation of a tricycle hearse, contributing MMK 4.5 

million on 16 June 2021. It was a much-needed contribution for the community in times 

like this. The acknowledgment and letter of appreciation were sent to the M&AOSB by 

the organization, leaving a positive footprint by M&AOSB in the community where we 

operate. 

U Myint Aung, the treasurer of Danakuthala Free Funeral Service Association, said, 

“In the past, as there was no hearse in town and so, we needed about four to six 

people to carry a dead body on a stretcher for transporting. We were so worried about 

slipping and falling, especially during the COVID-19 outbreak that is so contagious. 

Because of M&AOSB’s tricycle hearse donation, we are now more at ease, mentally 

and physically, when conveying the deceased to the burial site. The hearse is so 

needed in our community, especially during the pandemic. On behalf of the associa-

tion, I would like to thank the company that donated the vehicle and we look forward 

to helping out the local community in many ways.”  

M&AOSB is always delighted to contribute towards improving essential public services 

and the community where the business operates. 
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Donation of Tricycle Hearse to Danakuthala Free Funeral Service Association 

in Nga Yoke Kaung Town 

 

7.2 Community-led Waste Management  

M&AOSB has noticed the waste management problem as one of the major concerns 

raised by all three communities where our operations are. We started the waste man-

agement journey in 2020 and since then, we have been making positive changes to 

reach the point of sustainability. In December 2020, M&AOSB CSR Program has ini-

tiated the Trash Hero Program in the project area and has been actively working to-

gether with the local community while encouraging them to be a part of the local, na-

tional and global change.  

Trash Hero Gaw Yan Gyi Chapter was created to cultivate meaningful environmental 

changes and to create a cleaner and more sustainable community. The collaboration 

efforts are to reduce the negative impact on the environment and to inspire long-term 

behavior change in the community through local cleanups and litter pickups.  

Despite many restrictions due to the COVID-19 pandemic, Trash Hero Gaw Yan Gyi 

Chapter successfully organized collective cleanup events with the support of the local 

community and M&AOSB while following national health guidelines. The Chapter 

kicked off its first cleanup program on 20 December 2020 in Nanttharpu Village Tract. 

As of 20 June 2021, the Chapter has organized a total of 11 cleanups and collected a 

total of 1,530 kg of trash. During these six months, many small group cleanups were 

initiated in compliance with COVID-19 regulations and mobilized a total of 309 heroes 

including 88 adults and 221 kids. Further, the cleanup groups received generous con-

tributions and warm support from M&AOSB and the Nanttharpu community. 

The following table shows the progress of Trash Hero Gaw Yan Gyi’s cleanup journey. 

The collaboration between M&AOSB and Trash Hero Gaw Yan Gyi will continue taking 

steps towards tackling long-standing waste management issues and reach the global 

sustainable goals through collective, ongoing action, and awareness. 
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No. 
Cleanup 

Date 
Trash 
Bags 

Kid He-
roes 

Adult He-
roes 

Total He-
roes 

Trash Kilo-
gram 

1 20-Dec-2020 20 28 11 39 100 

2 03-Jan-2021 25 35 12 47 125 

3 17-Jan-2021 55 23 12 35 275 

4 31-Jan-2021 89 47 15 62 445 

5 14-Feb-2021 4 7 3 10 20 

6 09-May-2021 10 7 2 9 50 

7 16-May-2021 8 8 2 10 40 

8 30-May-2021 17 10 3 13 85 

9 06-Jun-2021 13 12 4 16 65 

10 13-Jun-2021 30 19 9 28 150 

11 20-Jun-2021 35 25 15 40 175 

Trash Hero Gaw Yan Gyi Cleanup Journey 
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Trash Hero Gaw Yan Gyi Cleanup Events in Nanttharpu Village Tract 
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7.3 Stakeholder Engagement and Information Disclosure 

Stakeholder engagement is a process that organizations can follow in order to listen 

to, collaborate with, or inform (or a combination of all three) existing stakeholders. This 

process helps organizations to proactively consider the needs and desires of anyone 

who has a stake in the organization, which can foster connections, trust, confidence, 

and buy-in for our organization’s key initiatives. Stakeholder engagement is critical for 

strategic planning and when done well, it can mitigate potential risks and conflicts with 

stakeholder groups. 

Before severe outbreak and strict restrictions of COVID-19, M&AOSB used to conduct 

regular engagement meetings with the stakeholders at the regional and local levels. 

In this reporting period: April 2021 to September 2021, we managed six engagement 

meetings with our key stakeholders to provide project update and to listen their voices. 

As part of Communicating CSR initiatives, we presented CSR progress information in 

the quarterly business report to Myanmar Investment Commission (Naypyitaw), and 

also produced CSR Bulletin to disclose community investment initiatives implemented 

at the project area in the fifth quarter of Fiscal Year 2020-2021.  

 

Stakeholder Engagement Table 

Month 
No. of Partici-

pants 

No. of Engagement 

Hours 

No. of Man-

Hours 

May 2021 37 2.75 21.25 

June 2021 5 0.42  2.08 

Grand Total 42 3.17 23.33 
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Meetings with Stakeholders in May 2021 

M&AOSB engaged with the key stakeholders as per the following activities. 

Date Engagement Location Key Discussion 

07-May-2021 

Meeting with Township Ad-

ministrator and Municipal 

Officer 

Nga Yoke Kaung 

Informed Trash Hero 

Cleanup Event at 

Nanttharpu 

21-May-2021 

Meeting with Danakuthala 

Free Funeral Service Asso-

ciation Members 

Nga Yoke Kaung 
Discussed a Tricycle 

Purchase 

27-May-2021 
Meeting with Nanttharpu 

Village Tract Elders 

M&AOSB 

Site Office 

Provided M&AOSB’s 

Update Information 

27-May-2021 
Meeting with Trash Hero 

Gaw Yan Gyi Leader 

M&AOSB 

Site Office 

Informed Trash Hero 

Condition and Plan 

28-May-2021 

Meeting with Danakuthala 

Free Funeral Service Asso-

ciation Members 
Nga Yoke Kaung 

Discussed M&AOSB’s 

Tricycle Donation 

18-Jun-2021 

Meeting with Danakuthala 

Free Funeral Service Asso-

ciation Members 
Nga Yoke Kaung 

Discussed Tricycle Roof 

and Rail Installation 

Total Engaged Stakeholders 42 Pax 
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CSR Bulletin for Fifth Quarter of Fiscal Year 2020-2021 
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CSR Bulletin for Fifth Quarter of Fiscal Year 2020-2021 
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CSR Bulletin for Fifth Quarter of Fiscal Year 2020-2021 
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CSR Bulletin for Fifth Quarter of Fiscal Year 2020-2021 
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CSR Bulletin for Fifth Quarter of Fiscal Year 2020-2021 
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7.4 Community-based Volunteers 

As part of the company-community partnerships, we have worked with a total of eight 

community-based volunteers from Nanttharpu Village Tract, Kyway Chaing Village 

Tract and Nga Yoke Kaung Town. We always treasure the strategic partnership with 

the local volunteers and acknowledge their efforts and supports in our community in-

vestment activities. It is expected to organize regular volunteer meetings and to con-

duct community engagements through our volunteers’ facilitation following an easing 

of coronavirus restrictions.  

 

 

7.5 Operational Grievance Mechanism  

M&AOSB has established and used a functional Operational Grievance Mechanism 

(OGM) in the project area since 2017, to hear the local community’s voices, to provide 

appropriate feedback and to mitigate business risks. Since OGM roll-out, there have 

been seven cases received and 100% satisfied with OGM process and outcome. How-

ever, there is no new OGM case in the project area during this reporting time. 

If there is any grievance case in the construction period, the case can be sent directly 

by the compliant himself or indirectly through volunteers or liaison officer or grievance 

officer of the contractor. It can also be sent via online, phone or OGM box. M&AOSB 

CSR team plans to receive and register any grievance for investigation and documen-

tation. There will be an acknowledgement of the case receipt. The OGM focal staff will 

evaluate the cause of grievance and investigate on it. The identified case will be sub-

mitted to the decision-making level. The decision outcome will be informed to the com-

plainant and there will be implementation process under the mutual agreement. Then 

M&AOSB will close the grievance after recording the satisfaction of the case owner. 

We believe that our OGM can help strengthen our relationship with community mem-

bers and build trust between the company and the community.  

 

 

 

  

Nanttharpu

3 Community-
based Volunteers

Kyway Chaing

3 Community-
based Volunteers

Nga Yoke Kaung

2 Community-
based Volunteers
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Operational Grievance Mechanism Flow Chart 

 

 

Summary of Operational Grievance Mechanism Cases 

No 

 
Date Grievance Action Taken 

Action 

Duration 

Satisfaction 

with Pro-

cess 

1 22-Aug-2017 

Tha Pyay Road 

was damaged 

because of over-

loaded trucks. 

Contractor sup-

ported 120,000 

Kyats to buy 

200 bags of 

cobble-stone to 

repair the road. 

4 Days 100 % 

2 17-Sep-2017 

Drainage wall in 

front of Nga 

Yoke Kaung 

monastery was 

damaged be-

cause of contrac-

tor's activity 

while they are 

carrying material 

for survey works. 

Contractor sup-

ported 100,000 

Kyats for the 

repairing cost 

of drainage 

wall. 

2 Days 100 % 

Receive & Register 
Grievance 

Acknowledge Evaluate

Investigate Make Decision Give Feedback

Implementation Record Satisfaction Closeout
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No 

 
Date Grievance Action Taken 

Action 

Duration 

Satisfaction 

with Pro-

cess 

3 20-Dec-2017 

Road between 

Nanttharpu vil-

lage and Kway 

Chaing village 

was destroy due 

to passing of 

overloaded 

trucks to the pro-

ject site. 

After discus-

sion with con-

tractor, con-

tractor sup-

ported 100,000 

MMKs as a la-

bors cost to re-

pair the road 

and renovation 

of road will be 

take responsi-

ble by road 

renovation 

Committee. 

1 Day 100 % 

4 15-Feb-2018 

Road between 

Nga Yoke Kaung 

and Kway 

Chaing village 

which was con-

structed by com-

munity, became 

destroyed due to 

local truck and 

tours car using in 

the past. 

But the damage 

became more 

serious because 

of overload 

trucks to 

M&AOSB site 

access road. 

Community 

members also 

suffered dusty 

and noisy due to 

over speeding of 

vehicles. 

M&AOSB re-

plied to rein-

force with con-

tractor not to 

drive more than 

40km/hr in the 

village. Also 

they informed 

regional gov-

ernment for re-

pairing road 

between Nga 

Yoke Kaung 

and Nanttharpu 

Village.   

11 Days 100 % 
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No 

 
Date Grievance Action Taken 

Action 

Duration 

Satisfaction 

with Pro-

cess 

5 15-Feb-2018 

Road between 

Nga Yoke Kaung 

and Nanttharpu 

Village will dam-

age if overload 

trucks from 

M&AOSB started 

using for project. 

Community 

members also 

will suffer from 

dust. 

M&AOSB re-

plied that 

M&AOSB will 

reinforce with 

contractor to 

drive no more 

than 40km/hr in 

the village. 

Also they will 

inform regional 

government for 

repairing road 

between Nga 

Yoke Kaung 

and Nanttharpu 

Village. 

11 Days 100 % 

6 17-Mar-2018 

Small Bridge Ky-

auk Phya Village 

and Ah Lae 

Gone Village has 

been destroyed 

due to the pass-

ing of overload 

trucks during 

transporting 

stone for site ac-

cess road. 

Materials 

(rocks, labor, 

etc.) were pro-

vided in kind 

for repairs. 

 

4 Days 100 % 

7 4-Nov-2018 

Requested to 

provide gravel 

(5) sub to be 

used in Tha 

Pyay Road Ren-

ovation. 

Contractor sup-

ported 75,000 

Kyats and 

agreed to sup-

port another 

75,000 Kyats 

during demobi-

lization pro-

cess. 

1 Day 100 % 



 

 

 


