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1. Executive Summary 

Myint & Associates Offshore Supply Base Ltd (M&AOSB) is planning to develop an 

Offshore Supply Base (OSB) near Nga Yoke Kaung Bay in Ayeyarwady Region which 

is located approximately 40 km south of the town of Ngwe Saung. The project site is 

surrounded by Goyangyi Island to the west and Nanttharpu Village tracks to the south. 

 

The project includes the construction of a jetty (300 m long), a cause way (400 m long) 

and an offshore facility (12.12 ha). The supply base will consist of short-term and long-

term storage facilities, custom inspection area, main office area, accommodation area 

and other utilities required for the support of offshore oil and gas exploration & devel-

oping activities. 

Since 2016, M&AOSB has begun socialization of its proposed project activities with 

the members of the local community by hosting public meetings and regular engage-

ments. M&AOSB established its Corporate Social Responsibility (CSR) program in 

2017. In terms of environmental management, M&AOSB has completed its Environ-

mental Impact Assessment (EIA) processes and Environmental Compliance Certifi-

cate was awarded on 24th April 2019 by Environmental Conservation Department 

(ECD) under Ministry of Natural Resources and Environmental Conservation (MON-

REC). 

1.1 Key Highlights (April 2020 to September 2020)  

 Construction contractor selection for the M&AOSB project is finalized and in-

tended to award to China Habour Engineering Co., Ltd – CHEC as the design 

and build (D&B) contractor. Environmental Management Plans (EMPs) and En-
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vironmental Monitoring Plans (EMoPs) are in preparation and these will be fi-

nalized in coordination with the Construction contractor and submitted to ECD 

prior to the start of construction. 

 Other requirements, including detailed information about the project such as 

the final layout plan with facilities lists will be included in the subsequent report. 

 In accordance with clause D-6 of ECC, the environmental monitoring reports 

will be prepared and submitted to ECD every 6 months during the project. 

 During this monitoring period, there were no relevant construction activities on 

site, due to the COVID-19 second wave outbreak.  

 As part of our social management, there were no grievance cases received 

during the period from April 2020 to September 2020.  

 As Community Infrastructure Development, Kyway Chaing Dhamma Hall Con-

struction was completed on 4th July 2020 and the grand opening ceremony of 

the new building was postponed due to the current COVID-19 outbreak and 

social distancing alert until the situation goes back to normal.  

 As part of FY 2020-2021 CSR Program, M&AOSB has sponsored 28 sets of 

desks and benches to the Committee of Basic Education High School (Sub) on 

1st October 2020 for the educational infrastructure development of Nanttharpu 

Community.  

 As the health and safety of our people and community around the project area 

is of most importance, commencement of construction activities are delayed, 

depending on the developments of COVID-19 outbreak in Myanmar. Regarding 

to the COVID-19 response, M&AOSB provided a financial contribution of 1 Mil-

lion Kyats to COVID-19 Control and Emergency Response Committee of Nga 

Yoke Kaung Town in 24th June, 2020.   
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2. Introduction  

Periodic environmental monitoring will be conducted by M&AOSB or any Consultant 

M&AOSB may appoint. The environmental inspection and compliance monitoring pro-

gram will be implemented under the direction and guidance of Ministry of Natural Re-

sources and Environmental Conservation (MONREC). 

The Environmental Monitoring Report (Pre-construction Phase) No.03, dated 24th Oc-

tober 2020, cover the monitoring period from April 2020 to September 2020. Prior to 

the commencement of Construction works, M&AOSB shall inform and report to MON-

REC and ECD.  

The Construction Monitoring Report will be prepared in accordance with clause D-6 of 

the ECC. Summary of the monitoring activities will be included in the report and 

M&AOSB will report to the Ministry with the frequency of not less than six (6) months. 

This Construction Monitoring Report shall include:  

i) Documentation of compliance with all conditions of this ECC, in particular on 

the commitments made in Table 8.2 of the EIA report; 

ii) Progress made to date on implementation of EMPs against the submitted im-

plementation schedule; 

iii) Difficulties encountered in implementing EMPs and recommendations for rem-

edying difficulties and steps to prevent or avoid similar future difficulties; 

iv) Number and type of non-compliances with EMPs and proposed remedial 

measures and timelines for completion of remediation; 

v) Summary of self-monitoring reports including explanatory remarks; 

vi) Summary of accidents or incidents relating to the occupational and community 

health and safety; 

vii) Summary of complaints and grievances redress mechanism (GRM). 

 

3. Role and Responsibility  

Project Proponent (M&AOSB) – shall monitor all construction activities and carry out 

random site inspection under the guidance and supervision of Project Management 

Consultancy (PMC) in strict compliance with the conditions of the ECC and liaise with 

the Ministry. Project proponent is accountable for the timely submission of Environ-

mental Monitoring Reports to MONREC. 

Construction Contractor(s) – shall implement EMPs defined in the ESIA and ECC 

and carry out continuous risk assessment and environmental controls on all construc-

tion activities. It is their duty to enforce all sub-contractors to follow prescribed envi-

ronmental control measures. Construction contractor is accountable for the implemen-

tation of EMPs and other obligations from the EIA and ECC. 

Environmental Monitoring Services – shall undertake monitoring of all environmen-

tal and social parameters prescribed in the EIA.  Environmental Monitoring Services 
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shall prepare a report of findings with analysis of the project’s environmental and social 

conditions. Environmental Monitoring Services will be performed by either a third party 

Contractor, M&AOSB in-house resources or a combination of both. 

Note: CHEC is the selected Contractor, however due to ongoing COVID-19 outbreak, 

commencement of Construction and Contract signature has been delayed.  . Further 

information on Contractor and construction plan will be provided once Construction 

contract is signed.  

Institutional Framework of Environmental Monitoring Reporting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This institutional framework of environmental monitoring report applies   to the con-

struction phase only.  Once Construction starts, the framework will be further elabo-

rated. The operational phase will be prepared upon completion of the construction 

phase and before the commencement of operations. 

 

 

 

 

 

Environmental 

Monitoring Services 

- Regular analytical monitoring 

and reporting 
- Site observation and pollu-
tion control 

MONREC 

ECD – Nay Pyi Taw 

ECD - Ayeyarwady 

Project Proponent 

M&AOSB 

- Review and manage the ac-
tivities from the construction 
and monitoring progress 

- Submit the environmental 
monitoring report to MON-
REC 

(6 months per one time) 

Project Management 

Consultancy 

- Review and supervise imple-

mentation of EMP and pro-
gress report 
- Ensure environmental pro-

tective control 
- Liaisons with project propo-
nent and construction con-

tractor 

Construction  

Contractor 

- Implementation of EMP 
- Monthly Construction Progress 
- Action taken of environmental 

issues and non-compliance be-

havior 
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4. Current Project Environment 

There were no construction activities during April 2020 to September 2020. M&AOSB 

finalized the tendering process and awarded the Construction activities to China Ha-

bour Engineering Construction Ltd. (CHEC), by issuing the Letter of Acceptance (LOA) 

on 20 November 2019. M&AOSB is now in the process of formalize and finalize the 

construction Contract for the Design and Build works, which is dependent upon nor-

malization of COVID-19 outbreak in Myanmar. 

Challenges  

M&AOSB noted the ECC Clause A12 (i) that has stated "Substantial implementation 

of the Project has not commenced within two (2) years after the issuance of this ECC, 

unless the Project Proponent has able to commence substantial implementation of the 

Project, including what further period of time is needed before substantial commence-

ment of the Project can take place, and the Ministry has in its discretion granted an 

extension.” However it is anticipated that the commencement of construction will be 

delayed further until the current COVID-19 pandemic becomes under control and 

therefore, M&AOSB shall, in compliance with ECC conditions, submit the request letter 

to the Ministry for the extension of time. 

Given the specifics of M&AOSB project location, located in a rural area with not much 

health infrastructures in place, priority has been to comply with local township rules 

and restriction and to minimize the number of people on site, particularly people com-

ing from other regions. Therefore, activities like site clearance, surveying on both on-

shore and offshore, mobilization and design works have not started.  

Situation of COVID-19 Outbreak and Response  

Referring to COVID-19 Outbreak in Myanmar, M&AOSB is taking robust actions in 

compliance with the guidelines from both WHO and Ministry of Health and Sports 

(MOHS) for the well-being of the employees and communities with the sense of col-

lective responsibility as our top priority. At the moment, these actions include, Practic-

ing Work from Home, requirements for self-isolation, maintaining social distance and 

practicing of daily hygiene. M&AOSB cares about both of employees’ health and safety 

as well as Project community area, therefore have conducted response actions such 

as work from home and Financial Contribution to Community.  During the monitoring 

period covered by this report, there were no grievance cases, where M&AOSB re-

mained committed to apply best practices in compliance with the MOHS Guidelines. 

More recently, the spreading of COVID-19 infection is getting worse and more strictly 

actions are taken by the COVID-19 Prevent, Control and Treatment of National Level 

Central Committee. M&AOSB will strictly adhere to the measures defined by the Cen-

tral Committee.  
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5. Project Progress 

 

5.1 Technical Survey (Electrical Transmission Line Survey)  

M&AOSB asked quotations from (3) potential contractors for the connection of the 

electrical transmission line from Nga Yoke Kaung Town Substation to the site. 

M&AOSB will work together with Regional Electricity Engineer Office for the technical 

survey in line with the timeline of the construction of the project. These activities are 

on hold until normalization of COVID-19 outbreak. 

5.2 Way Forward of Design and Build Contractor Activities 

Design and Build Contractor selection is finished and intended to award to China Ha-

bour Engineering Co.,Ltd (CHEC. Letter of Acceptance was awarded on 20 November 

2019. The contract signature is on hold due to the current situation of COVID-19. Dur-

ing this period, CHEC conducted a site survey in connection to the rock supply on 12 

to 13th March 2020. Remaining surveys, both onshore and offshore are still pending 

and waiting on the developments of COVID-19 outbreak.  

5.3 Progress of Environmental Monitoring Service 

Environmental Monitoring Services selection is finished and intended to award to My-

anmar Koei International Co..Ltd (MKI). Letter of Acceptance – LOA awarded on 8th 

January 2020. MKI will be mobilized in parallel with CHEC.  
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6. Environmental Management  

The M&AOSB project is in its pre-construction phase. During the period covered by 

this report and as explained in the previous sections, there was no activity at the pro-

ject location except the implementation of CSR initiatives. 

6.1 Environmental Management Plans (Construction Phase) 

Prior to the construction phase, M&AOSB and the Design & Build Contractor will jointly 

develop the following (7) sub-management plans as per ECC Clause C-10:,  

 Emergency Response Plan 

 Traffic Management Plan 

 Waste Management Plan 

 Livelihood Restoration and Compensation Plan 

 Biodiversity Management Plan 

 Water Quality and Sediment Management Plan 

 Occupational Health and Safety Plan 

In addition to the above-mentioned (7) plans, oil spill contingency plan, disposal plan 

for dredging materials, decommissioning plan and final layout with facilities lists for 

each phase will be prepared together with the Construction Contractor in accordance 

with ECC clauses C-7, C-5, C-11 and C-6 respectively.  

The above-mentioned plans will be prepared according to the below: 

Step (1)  

The Construction Contractor will lead the development of the sub-management plans 

with the collaboration of M&AOSB. Once finalized, these sub-management plans will 

be submitted to ECD.  

Step (2)   

The sub-management plans will be implemented by both the Construction Contractor 

and the M&AOSB as described in the sub-management plans.  

Step (3) 

The implementation of the sub-management plans will be continuously monitored to 

ensure compliance with the plans. The relevant information about the sub-manage-

ment plans will be reported to ECD as part of Environmental Monitoring Reports.  

Progress on EMPs 

During period of April 2020 to September 2020, several sub-environmental manage-

ment plans were drafted by Contractor and reviewed by M&AOSB and its Consultants: 

1) Marine Spill Management Plan  
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2) Spill Contingency Plan 

3) Environmental Management Plan  

4) Dredging Environmental Management Plan 

5) Labour Camp Management Plan  

6) Corporate Health and Safety, Environmental Procedure 

7) Waste Management Plan 

Referred to the previous Environmental Monitoring Report (April 2020), the following 

management plans has been completely submitted.  

1) Project HSE Plan 

2) Emergency Response Plan for Offshore 

3) Emergency Response Plan for Onshore  

4) Biodiversity Management Plan 

5) Livelihood Restoration and CSR Plan 

6) Operational Grievance Mechanism (OGM) flow diagram for Construction Phase 

EMPs are live documents and shall be implemented and adjusted in accordance with 

the continual development as result of the monitoring data. 

The developing of environmental management plans are supposed to have a best 

practice of environmental management systems to establish as condition from ECC 

clause C-1. The development of EMPs for the operational phase will be prepared upon 

completion of the construction phase and before the commencement of operations. 

6.2 Environmental Monitoring Plan (Construction Phase)  

During the period of April 2020 to September 2020, there were no site activities requir-

ing Environmental Monitoring. Environmental Monitoring Plan (EMoP) for Construction 

Phase has been submitted on the previous Environmental Monitoring Report (April 

2020) and shall be revise and disclose if amendments or changes are performed. Re-

garding the EMoP Construction Phase, shall be in compliance with ECC clauses D-1, 

D-2, D-3, D-4, D-6 and D-7 respectively.  
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7. Social Management 

M&AOSB’s social management system is based on human rights, environmental man-

agement, communication, as well as community investment and development.  

M&AOSB’s Corporate Social Responsibility (CSR) Policy and Community Investment 

Policy influence how we engage with communities and people. We usually spend large 

proportion of our CSR funds on the strategic community investments. During the criti-

cal time of COVID-19 pandemic, our business operations have been run with minimum 

workforce and our CSR and community development activities in Nanttharpu Village 

Tract, Kyway Chaing Village Tract and Nga Yoke Kaung Town have been conducted 

under the MoHS guidelines.  

7.1 Community Investment  

M&AOSB has embedded community investment policy in our company strategies, with 

the commitment to address the impacts of our activities and balance community needs 

for the long-term value and meaningful impact to the business and community. During 

the outbreak of COVID-19, M&AOSB CSR Department has implemented community 

investment initiatives by developing community infrastructure, providing capacity 

building trainings via online and supporting the local efforts in combatting COVID-19. 

7.1.1 Community Infrastructure Development 

M&AOSB is committed to creating shared value not only for the business but also for 

the host community. Creating shared value and engaging with stakeholders are some 

parts of community development activities in M&AOSB project. Through regular stake-

holder engagement, M&AOSB has strategically implemented community investment 

activities including community infrastructure development. During the reporting period, 

as the community infrastructure development initiatives, M&AOSB accomplished the 

construction of new Dhamma Hall in Kyway Chaing and the provision of school furni-

ture in Nanttharpu.   

Kyway Chaing Dhamma Hall Construction 

In August 2019, Kyway Chaing community proposed M&AOSB to reconstruct the old 

and damaged Dhamma Hall of Ywar Ma Monastery in their Village Tract. M&AOSB 

CSR program contributed the construction materials and also supervised in the con-

struction. The community was responsible to pay for the construction labor costs and 

to organize the construction supervisory committee.  

The collaboration between the company and the community started the Dhamma Hall 

construction on 28th January 2020 and completed it on 4th July 2020. The new 

Dhamma Hall was named as “Dhamma Mahiddhi” by Kyway Chaing Sayadaw. Due 

to the current COVID-19 outbreak and social distancing alert, the grand opening cer-

emony of the new building is expected to hold only when the situation goes back to 

normal. 
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Supervision on Kyway Chaing Dhamma Hall Construction in April 2020 



   M&AOSB Ltd.  

 

Page 11 of 45 

Environmental Monitoring Report 
Pre-Construction Phase No.03 

 

 

Supervision on Kyway Chaing Dhamma Hall Construction in May 2020 
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Supervision on Kyway Chaing Dhamma Hall Construction in June 2020 
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Supervision on Kyway Chaing Dhamma Hall Construction in July 2020 
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Supervision on Kyway Chaing Dhamma Hall Construction in August 2020 
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Supervision on Kyway Chaing Dhamma Hall Construction in September 2020 
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Nanttharpu School Furniture Support 

M&AOSB supported in the educational infrastructure development of the Nanttharpu 

community since they defined the education as the first priority in last year community 

needs assessment. As part of FY 2020 – 2021 CSR program and as for the conven-

ience of the students in their study, our CSR Field Team handed over 28 sets of desks 

and benches to the Committee of Basic Education High School (Sub), Nanttharpu Vil-

lage Tract, on 1st October 2020.  

 

Contribution of Desks and Benches to Nanttharpu B.E.H.S 
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7.1.2 Capacity Building  

As the current COVID-19 outbreak has hindered implementing capacity building activ-

ities in the community, M&AOSB has to emphasize the internal capacity building. We 

believe our employees’ knowledge and skills as one of the most important and most 

valuable sources for our sustainability. We also accept it is our responsibility to 

strengthen our staff capacity for their own development and for our core achievement 

in a sustainable manner. Since May, we have enhanced CSR-related capacity building 

initiatives for our CSR staff by conducting a total of 26 sessions of training and 

knowledge sharing through online channels such as Google Meet and Microsoft 

Teams. 

Purposes 

 To promote the staff’s knowledge about CSR and OGM  

 To let the staff lead in CSR and OGM trainings before the mechanism roll-out 

 To boost the staff’s confidence for conducting CSR and OGM sessions at the 

community level 

No. of Sessions No. of Participants No. of Durations 

25 212 Pax 26 Hours 

 

 

Online Sessions of Staff Capacity Building  
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Staff Capacity Building 

No. Date Topic 

1 1.5.2020 OGM Awareness Training 

2 8.5.2020 Feedback Session on OGM Awareness Training 

3 13.5.2020 Practical Session on OGM Awareness 

4 14.5.2020 Negotiation Skills Training 

5 18.5.2020 Practical Session on OGM Awareness 

6 19.5.2020 Practical Session on OGM Awareness 

7 20.5.2020 Feedback Session on Negotiation Skills Training 

8 21.5.2020 Practical Session on OGM Awareness 

9 22.5.2020 Practical Session on OGM Awareness 

10 10.7.2020 Problem Solving and Decision Making Training 

11 15.7.2020 What I Learnt about CSR 

12 17.7.2020 Public Speaking Skills 

13 21.7.2020 
Convention on the Elimination of All Forms of Discrimination 

Against Women (CEDAW) 

14 24.7.2020 How to Mobilize People 

15 29.7.2020 Communication Skills 

16 11.8.2020 ISO 26000: Social Responsibility 

17 13.8.2020 CSR Communication 

18 18.8.2020 Revolving Fund 

19 21.8.2020 A Literature Review of the History and Evolution of CSR 

20 25.8.2020 Monitoring and Evaluating the Effectiveness of CSR 

21 28.8.2020 Participatory Rural Assessment 

22 1.9.2020 Leading Role in Community Level 

23 4.9.2020 Time Management 

24 10.9.2020 Polishing Public Speaking Style 

25 17.9.2020 Practical Session on Polishing Public Speaking Style 

26 1.10.2020 Mainstreaming DRR into M&AOSB Development Activities 
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7.1.3 Supporting Local Efforts in Combatting COVID-19  

As the COVID-19 pandemic has caused global social and economic disruption, 

M&AOSB has tried our best to be a helping hand for the local efforts in combatting 

COVID-19. We worked actively with the host communities in the fight against COVID-

19 by contributing not only funds but also medical supplies to the local around the 

project area. 

We made a financial contribution of 1 Million Kyats to the COVID-19 Control and Emer-

gency Response Committee of Nga Yoke Kaung Town with the aim to prevent the 

possible outbreak of COVID-19 in the communities. M&AOSB was pleased to receive 

the acknowledgement letter from the donation event at the General Administration 

Department of Nga Yoke Kaung Town in 24th June 2020.  

Last April, we also made a donation of medical supplies such as N90 masks, 3-layer 

masks, personal protective equipment (PPE), spirit boxes, hand gel bottles, Dettol an-

tiseptic liquid, gloves, infrared thermometers and bleaching powder to the Community 

Quarantine Center in Nanttharpu Village Tract in order to mitigate the spread of 

COVID-19. As a responsible investor, M&AOSB will surely continue to care the health 

and safety of the people around our project area. 

 

Donation to COVID-19 Control and Emergency Response Committee of  

Nga Yoke Kaung Town    
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7.1.4 Success Stories from M&AOSB Project Area 

M&AOSB’s FY 2019 – 2020 CSR program provided training series, including voca-

tional trainings and skills trainings, to promote entrepreneurship in the community and 

to have the readiness of the skilled local workers before the construction phase. One 

former trainee from Good Animal Husbandry Practices Training and two female train-

ees from Value-Added Consumer Goods Training have started up small business and 

increased income by applying knowledge and skills from their respective trainings. 

Three former vocational trainees shared their success stories from the project area. 

Success Story (1) 

U Kyaw Thu Win @ U Mann Mg Win, a 43-year-old man, lives with a wife and two kids 

in Nanttharpu Village Tract. In June of last year, he completed Good Animal Hus-

bandry Practices Training course provided by the Livestock Breeding and Veterinary 

Department from Ngaputaw Township. He gained knowledge on how to feed and raise 

animals, to identify and prevent animal diseases and to vaccinate for livestock.  

After training, he started out pig farming and planting nivea grass for livestock food. 

He could reduce animal feeding cost by applying animal feeding method from the 

training and he could vaccinate not only his farm animal but also the community’s 

livestock by applying training knowledge on animal vaccination.  

He himself raised and bred pigs without buying other piglets by applying the systemic 

knowledge from the training. He raised a total of ten domestic pigs with an investment 

of MMK 900,000. He gained a net profit of MMK 400,000 after farming pigs for five 

months long. Pig prices trended downward due to the lack of local consumer market 

and the current outbreak of COVID-19.   

Currently, he is farming a sow to produce piglets and also providing nivea grass to the 

livestock food of the community neighbors for free.  

He expressed gratitude to CSR program’s support for the community needs. He also 

awaited more CSR trainings and suggested M&AOSB to make a market for the former 

trainees’ business, if possible.  

 



   M&AOSB Ltd.  

 

Page 21 of 45 

Environmental Monitoring Report 
Pre-Construction Phase No.03 

 

  

Pig Farming and Planting Nivea Grass for Livestock Food by U Kyaw Thu Win 

 

Success Story (2) 

Daw Khin Ei Zar is a 27-year-old seller living with her family at No.2 Ward of Nga Yoke 

Kaung Town. The mother with one child is also one of the community-based volun-

teers of M&AOSB.  

She attended Value-Added Consumer Goods Training provided by the Pathein Small 

Scale Industries Department from 3rd to 9th July, 2019 at Kyway Chaing Village Tract. 

The training delivered ways to make various kinds of soaps, detergents, glass cleaners, 

tha-na-kha based cosmetics products, make-up, lotions, etc. 

Daw Khin Ei Zar increased her household incomes by producing “Miba Gone Yee” 

dishwashing liquid, based on training knowledge and skills. She said that it was actu-

ally difficult to enter the market as there was a poor trust on local products. She tried 

to convince the consumers of her product quality. She invested MMK 150,000 in the 

production and gained MMK 70,000 profit by selling dishwashing liquid bottles for 

MMK 600 per unit.  

She acknowledged her gratefulness to M&AOSB CSR program for supporting the 

community development and also her pleasure to see more interest and more trust on 

M&AOSB from the community.  
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Producing “Miba Gone Yee” Dishwashing Liquid by Daw Khin Ei Zar 

 

Success Story (3) 

Daw Ahby Thin, a 21-year old seller, lives with her family in Nanttharpu Village Tract. 

She was a former trainee of Coconut Handicraft Training and Value-Added Consumer 

Goods Training organized by M&AOSB CSR program.  

She produced dishwashing liquid after attending Value-Added Consumer Goods 

Training at Kyway Chaing Village Tract last year July. She started up her business 

with the investment amount of MMK 100,000.  

She said there were some difficulties about the market entry due to being local product 

and the cash flow due to buying on credit. However, she could earn MMK 80,000 profit 

by selling dishwashing liquid bottles for MMK 1,000 per unit. She expressed her thanks 

to M&AOSB for providing CSR trainings free and increasing her family income fairly, 

while working from home. 

  

Producing “Miba Gone Yee” Dishwashing Liquid by Daw Ahby Thin 
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7.2 Stakeholder Engagement and Information Disclosure  

Stakeholder engagement is recognized as a fundamental accountability mechanism 

since it obliges an organization to involve stakeholders in identifying, understanding 

and responding to sustainability issues and concerns, and to report, explain and an-

swer to stakeholders for decisions, actions, and performance. M&AOSB has acknowl-

edged the importance of engagement and buy-in from all of our stakeholders. We 

conduct reporting CSR progress to the Ayeyarwady Region ECD monthly and Myan-

mar Investment Commission (Naypyitaw) quarterly. Under the MoHS guidelines, we 

manage periodic engagements with our internal and external stakeholders for a clear 

purpose to achieve win-win solutions.  

 

 

 

 

 

 

 

 

 

 

 

Stakeholder Engagement Table 

Month 
No. of Partici-

pants 

No. of Engagement 

Hours 

No. of Man-

Hours 

April 2020 39 5.67 30.83 

June 2020 34 3.33 18.00 

July 2020 72 3.58 26.92 

August 2020 13 1.00 6.50 

September 2020 10 1.00 5.00 

Grand Total 168 14.58 87.25 

 

M&AOSB engaged with the key stakeholders as per the following activities. 
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Date Engagement Location Key Discussion 

3/4/2020 
Met with Village Authority 

and Elderly People 
Kyway Chaing  

Informed WFH Announce-

ment 

3/4/2020 

Met with Ward (1) and 

Ward (2) Authority and El-

derly People 

Nga Yoke 

Kaung 

Informed WFH Announce-

ment 

3/4/2020 
Met with Village Authority 

and Elderly People 
Nanttharpu 

Informed WFH Announce-

ment 

7/4/2020 
Engaged with Mid-wife and 

Village Elderly People 
Nanttharpu 

Donated Medical Supplies 

to Quarantine Center 

Committee Members 

7/4/2020 
Met with Dhamma Hall 

Committee Members 
Kyway Chaing 

Transferred  Homoge-

nous Tile for Dhamma 

Hall Floor 

12/4/2020 
Met with Dhamma Hall 

Committee Members 
Kyway Chaing 

Transferred Tiles for 

Dhamma Hall Floor and 

Wall 

25/5/2020 

Met with Township Admin-

istrator, Ward Administra-

tors and Community El-

ders in Nga Yoke Kaung 

Town 

Nga Yoke 

Kaung 

Distributed CSR Bulletin 

for FY 2019 - 2020  

26/5/2020 

Met with Community El-

ders in Nga Yoke Kaung 

Town 

Nga Yoke 

Kaung  

Distributed CSR Bulletin 

for FY 2019 - 2020  

26/5/2020 

Met with Village Adminis-

trator and Community El-

ders in Nanttharpu Village 

Tract 

Nanttharpu 
Distributed CSR Bulletin 

for FY 2019 - 2020  

26/5/2020 

Met with Village Adminis-

trator and Community El-

ders in Kyway Chaing Vil-

lage Tract 

Kyway Chaing  
Distributed CSR Bulletin 

for FY 2019 - 2020  

27/5/2020 

Met with Community El-

ders in Nanttharpu Village 

Tract 

Nanttharpu 
Distributed CSR Bulletin 

for FY 2019 - 2020  

23/6/2020 

Met with Nga Yoke Kaung 

Township Administrator 

and Police Officer 

Nga Yoke 

Kaung 

Received a Fund Request 

Letter from COVID-19 

Control and Emergency 

Response Committee of 

Nga Yoke Kaung 
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Date Engagement Location Key Discussion 

24/6/2020 

Met with COVID-19 Con-

trol and Emergency Re-

sponse Committee Mem-

bers of Nga Yoke Kaung 

Nga Yoke 

Kaung 

Donated MMK 1,000,000 

to  the Committee 

6/7/2020 

Met with Kyway Chaing 

Dhamma Hall Construction 

Committee Members 

Kyway Chaing 
Inspected the Construc-

tion Finishing Work  

9/7/2020 - 

11/7/2020 

Met with Community El-

ders in Nga Yoke Kaung 

Town 

Nga Yoke 

Kaung 

Distributed CSR Bulletin 

for Q1 of FY 2020 – 2021 

13/7/2020 

Met with Community El-

ders in Kyway Chaing Vil-

lage Tract 

Kyway Chaing 
Distributed CSR Bulletin 

for Q1 of FY 2020 – 2021 

15/7/2020 

Met with Kyway Chaing 

Dhamma Hall Construction 

Committee Members 

Kyway Chaing 
Confirmed the Dhamma 

Hall Name 

17/7/2020 

Met with Community El-

ders in Nanttharpu Village 

Tract 

Nanttharpu 
Distributed CSR Bulletin 

for Q1 of FY 2020 – 2021 

17/7/2020 
Met with Daw Nant Cho 

Pyone 
Nanttharpu 

Discussed about Nga 

Yoke Kaung National Ma-

rine Park 

18/7/2020 
Met with Community El-

ders from Kyway Chaing 
Kyway Chaing 

Discussed about Nga 

Yoke Kaung National Ma-

rine Park 

7/8/2020 

Offered Cash for Buddha 

Statue of Kyway Chaing 

Dhamma Hall  

Kyway Chaing 

Donated MMK 700,000 to  

Dhamma Hall Construc-

tion Committee Members 

23/8/2020 

Met with Kyway Chaing 

Dhamma Hall Construction 

Committee Members 

Kyway Chaing 
Confirmed Inscription of 

Dhamma Hall  

5/9/2020 

Met with Kyway Chaing 

Dhamma Hall Construction 

Committee Members 

Kyway  Chaing 

Mobilized for Planting 

Flowers and Construction 

Site Cleaning  

9/9/2020 

Met with Kyway Chaing 

Dhamma Hall Construction 

Committee Members 

Kyway Chaing 

Discussed on Kyway 

Chaing Dhamma Hall 

Grand Ceremony 

Total Engaged Stakeholders 168 Pax 
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As part of communicating CSR initiatives, in May 2020, M&AOSB conveyed true and 

transparent information of community investment initiatives implemented in FY 2019 

– 2020, by publishing and distributing CSR bulletin in the community.  

 

Distributing CSR Bulletin for FY 2019 – 2020 
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Publishing CSR Bulletin for FY 2019 – 2020  
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In July 2020, we published and distributed our quarterly CSR bulletin in Nanttharpu, 

Kyway Chaing and Nga Yoke Kaung around the project area. The bulletin presented 

our social investment initiatives in the first quarter of FY 2020 – 2021. 

 

Distributing CSR Bulletin for First Quarter of FY 2020 – 2021 
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Publishing CSR Bulletin for First Quarter of FY 2020 – 2021 
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CSR Bulletin for FY 2019 – 2020 
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CSR Bulletin for FY 2019 – 2020 
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CSR Bulletin for FY 2019 – 2020 
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CSR Bulletin for FY 2019 – 2020 
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CSR Bulletin for FY 2019 – 2020 
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CSR Bulletin for FY 2019 – 2020 
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CSR Bulletin for FY 2019 – 2020 
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CSR Bulletin for First Quarter of FY 2020 – 2021 
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CSR Bulletin for First Quarter of FY 2020 – 2021 
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CSR Bulletin for First Quarter of FY 2020 – 2021 
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CSR Bulletin for First Quarter of FY 2020 – 2021 
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7.3 Operational Grievance Mechanism  

Operational Grievance Mechanism (OGM) is a stakeholder engagement process to 

receive and solve effectively concerns, complaints, opinions and suggestions of the 

affected community about the company’s operations. Since 2017, M&AOSB has prac-

tised the safe and effective OGM to hear the community’s voices, to provide appropri-

ate feedback and to mitigate business risks. Since OGM roll-out, there have been 7 

cases received and 100% satisfied with OGM process and outcome. 

If there is any grievance case in the construction period, the case can be sent directly 

by the compliant himself or indirectly through volunteers or liaison officer or grievance 

officer of the contractor. It can also be sent via online, phone or OGM box. M&AOSB 

CSR team plans to receive and register any grievance for investigation and documen-

tation. There will be an acknowledgement of the case receipt. The OGM focal staff will 

evaluate the cause of grievance and investigate on it. The identified case will be sub-

mitted to the decision-making level. The decision outcome will be informed to the com-

plainant and there will be implementation process under the mutual agreement. Then 

M&AOSB will close the grievance after recording the satisfaction of the case owner.   

Operational Grievance Mechanism Flow Chart 

 

 

 

  

Receive & Register 
Grievance 

Acknowledge Evaluate

Investigate Make Decision Give Feedback

Implementation Record Satisfaction Closeout
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Operational Grievance Mechanism Pamphlet 
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Summary of Operational Grievance Mechanism Cases 

No. Date Grievance Action Taken 
Action 

Duration 

Satisfac-

tion with 

Process 

1 22.8.2017 

Tha Pyay Road 

was damaged 

because of over-

loaded trucks. 

Contractor sup-

ported 120,000 

Kyats to buy 200 

bags of cobble-

stone to repair 

the road. 

4 Days 100 % 

2 17.9.2017 

Drainage wall in 

front of Nga Yoke 

Kaung monastery 

was damaged 

because of con-

tractor's activity 

while they are 

carrying material 

for survey works. 

Contractor sup-

ported 100,000 

Kyats for the re-

pairing cost of 

drainage wall. 

2 Days 100 % 

3 20.12.2017 

Road between 

Nanttharpu vil-

lage and Kway 

Chaing village 

was destroy due 

to passing of 

overloaded trucks 

to the project site. 

After discussion 

with contractor, 

contractor sup-

ported 100,000 

MMKs as a la-

bors cost to re-

pair the road and 

renovation of 

road will be take 

responsible by 

road renovation 

Committee. 

1 Days 100 % 

4 15.2.2018 

Road between 

Nga Yoke Kaung 

and Kway Chaing 

village which was 

constructed by 

community, be-

came destroyed 

due to local truck 

and tours car us-

ing in the past. 

M&AOSB replied 

to reinforce with 

contractor not to 

drive more than 

40km/hr in the 

village. Also they 

informed regional 

government for 

repairing road 

between Nga 

Yoke Kaung and 

11 Days 100 % 
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No. Date Grievance Action Taken 
Action 

Duration 

Satisfac-

tion with 

Process 

But the damage 

became more se-

rious because of 

overload trucks to 

M&AOSB site ac-

cess road. Com-

munity members 

also suffered 

dusty and noisy 

due to over 

speeding of vehi-

cles. 

Nanttharpu Vil-

lage.   

5 15.2.2018 

Road between 

Nga Yoke Kaung 

and Nanttharpu 

Village will dam-

age if overload 

trucks from 

M&AOSB started 

using for project. 

Community mem-

bers also will suf-

fer from dust. 

M&AOSB replied 

that M&AOSB 

will reinforce with 

contractor to 

drive no more 

than 40km/hr in 

the village. Also 

they will inform 

regional govern-

ment for repairing 

road between 

Nga Yoke Kaung 

and Nanttharpu 

Village. 

11 Days 100 % 

6 17.3.2018 

Small Bridge Ky-

auk Phya Village 

and Ah Lae Gone 

Village has been 

destroyed due to 

the passing of 

overload trucks 

during transport-

ing stone for site 

access road. 

Materials (rocks, 

labor, etc.) were 

provided in kind 

for repairs. 

 

4 Days 100 % 

7 4.11.2018 

Requested to 

provide gravel (5) 

sub to be used in 

Contractor sup-

ported 75,000 

Kyats and agreed 

1 Days 100 % 
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No. Date Grievance Action Taken 
Action 

Duration 

Satisfac-

tion with 

Process 

Tha Pyay Road 

Renovation. 

to support an-

other 75,000 Ky-

ats during demo-

bilization pro-

cess. 

 



 

 

 


