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Project Milestones

M&A Offshore Supply Base Presentation

2016 2017 2018 2019

Signed Contract 

with ERM 
Dec 2016

Observation Trip

Jun 2016

EIA Scoping Phase 

Public Consultations

Jan 2017
EIA Investigation Phase 

Public Consultations
Mar 2017

MIC Permit Awarded

Jun 2017

Revised EIA Report 

Submission to ECD

Oct 2018

EIA Disclosure 

Workshops

Mar 2018

Site Visit by ECD and 

Review Team Experts 

Nov 2018

ECC Awarded

Apr 2019

EIA Report Submission 

to ECD

Jan 2018
Final EIA Report Submission 

to ECD

Feb 2019

EIA 1st Review 

Team Meeting 

Sep 2018

EIA 2nd Review Team Meeting 

Dec 2018
EIA Baseline Surveys

Sep 2017
Activities Date

Preliminary Public Consultations 4 – 5 Oct 2016
Post MIC Permit Public Consultations 19 – 20 Jun 2017
Public Consultation Prior to Technical 
Survey

10 – 12 Jul 2017

Public Consultations Prior to 
Technical Survey

29 – 30 Oct 2018

M&AOSB Led Public Consultations



Public Consultations
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Preliminary Public Consultations 

M&A Offshore Supply Base Presentation

Date Stakeholder Location

4 Oct 16 GAD staff Nga Yoke Kaung

4 Oct 16 CSO (Kan Chay Ar Man) Nga Yoke Kaung

5 Oct 16 Local Communities Nanttharpu

Total Number Consulted 107 pax

As a preliminary 

consultation prior to EIA 

processes, key 

stakeholders were 

consulted upon, 

• Project Information
• Company Information
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Preliminary Public Consultations (Cont.)
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Public Consultations for EIA Process
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Date Stakeholder Location

EIA Scoping Phase Public Consultations

16 Jan 17
Minister of Energy,

Electricity and Transport 
(Ayeyarwady)

Pathein

16 Jan 17 GAD (Nga Pu Taw) Nga Pu Taw

17 Jan 17 GAD (Nga Yoke Kaung) Nga Yoke Kaung

18 Jan 17 Local Communities Zin Yaw Chaung
& Gu Chaung

EIA Investigation Phase Public Consultations

3 Mar 17 Village Administrators and 
GAD staff Nga Pu Taw

3 Mar 17 Local Communities Nanttharpu

Total Number Consulted 280 pax
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Public Consultations for EIA Process (Cont.)
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• Information on Potential 
Affected Communities 
were gathered. 

• Key Stakeholders were 
communicated on 
Project Impacts and EIA 
findings. 
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Public Consultations for EIA Process (Cont.)
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Post-MIC Permit Public Consultations

M&A Offshore Supply Base Presentation

Date Stakeholder Location

19 Jun 17 GAD (Pathein & Nga Pu Taw), MPs 
(Ayeyarwady) Pathein

19 Jun 17 CSOs (MATA, AD, 88 Generations) Pathein

20 Jun 17 GAD & Township Development 
Committees Pathein

20 Jun 17 CSOs ( Kan Chay Ar Man) Nga Yoke Kaung

21 Jun 17 Local communities Nanttharpu
Total Number Consulted 245 pax
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Post-MIC Permit Public Consultations (Cont.)
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Fact Sheet Distributed

Key stakeholders were 

communicated about 

• Company Introduction
• MIC Permit
• Project Update 
• M&AOSB Operational 

Grievance Mechanism  
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Post-MIC Permit Public Consultations (Cont.)
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Post-MIC Permit Public Consultations (Cont.)
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Public Consultations Prior to Technical Surveys

M&A Offshore Supply Base Presentation

Date Stakeholder Location Pax

10 Jul 17 GAD (Pathein & Nga Pu Taw) 
& MPs (Ayeyarwady) Pathein 24

11 Jul 17 GAD & Township
Development Committees

Nga Yoke 
Kaung 21

11 Jul 17 Fishermen & CSO 
(Kan Chay Ar Man)

Nga Yoke 
Kaung 38

12 Jul 17 Fisherman Group Nanttharpu 9

Total Number Consulted 92 pax
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Public Consultations Prior to Technical Surveys (Cont.)
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Key stakeholders were 

communicated about: 
• Bathymetry and MetOcean

surveys
• Soil investigation

Fact Sheet Distributed
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Public Consultations Prior to Technical Surveys (Cont.)
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EIA Baseline Surveys (September 2018)

M&A Offshore Supply Base Presentation

Air Quality Ambient Noise Ground Water

Soil Quality

Marine Sediment & Macro-
benthos Sampling

Drop Camera Survey

Snorkel Surveys

Biodiversity Survey Baseline Surveys were conducted in September 2017.
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EIA Disclosure Workshops
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Date Stakeholder Location

08 Mar 18 Multi stakeholders Yangon
12 Mar 18 Chief Minister (Ayeyarwady) Pathein

12 Mar 18 Township Administrators and 
GAD Staffs Nga Pu Taw

13 Mar 18 CSOs, Media Pathein

14 Mar 18 Administrators Nga Yoke 
Kaung

14 Mar 18 Local Community Nga Yoke 
Kaung

15 Mar 18 Local Community Nanttharpu

16 Mar 18 Speaker (Ayeyarwady
Hluttaw) Pathein

Total Number of Attendance 274 pax

8 EIA Disclosure Workshops were 
conducted
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EIA Disclosure Workshops (Cont.)
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Invitation list for National Level Workshop
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EIA Disclosure Workshops (Cont.)
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Fact Sheet Distributed
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EIA Disclosure Workshops (Cont.)
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EIA Disclosure Workshops (Cont.)
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Scope of EIA Disclosure 

Workshops includes, 
• EIA Findings
• Corporate Social Responsibility 

(CSR) 
• Operational Grievance 

Mechanism (OGM)
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EIA Disclosure Workshops (Cont.)
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Feedback is provided to 

stakeholders on how their 

concerns are taken into 

account in the EIA. 

Stakeholders were informed 

about the EIA findings and 

any potential impacts and 

associated mitigation. 
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EIA Report Disclosure
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Submission

• Submitted to MONREC on 19 January 2018.

• Final Report was submitted to MONREC on 2
February 2019.

• EIA Report was approved by MONREC and
ECC was issued on 24 April 2019.

Summary

• EIA identified no MAJOR impacts

• Measures in place to reduce all impacts

• M&AOSB will monitor emissions and
discharges

• M&AOSB will take responsibility for all impacts
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EIA Report Disclosure (Cont.)

Disclosure

• M&AOSB website : http://myintassociatesosb.com
• Newspapers (The Global New Light of Myanmar and The Mirror) on 

17 February 2018. 
• Signs at the Project Site
• Copies of approved EIA Report was sent to GAD Offices (Pathein, 

Nga Yoke Kaung, Nanttharpu) and Fisheries Departments (Pathein, 
Nga Pu Taw, Nga Yoke Kaung) 

M&A Offshore Supply Base Presentation

https://clicktime.symantec.com/a/1/OQT5FForwOIAiXz8SWBKa2fMX-pPpQH1UlMKCKdTJDY=?d=ydQjTBP02Rpwvw4lmowkQKVWeKw_BonJUuWKKD49tqxiYUlIKn1_mSVChZywp3-6YKJeTVt_aMHfLRIYSfNMtArDlGOLwRl_GhdC1StcZ46my6XL_Tz-CNFSn2mQr6aflgCvqMW0UjC3l-La2p2s62tD3IKAT7lMlM9wpcVeTSW82aN3Rjk74LmIb54y9Ej-gPfwbfAFK2typMdw7e4hk0ejWyy_s8KUO43ZbzMaUEbmmS2FBBQym8be7Et08HnG-94isGq0lzC-5w9IexpKEeqLN7cI0Yy_WX_5JAy259qAsadljRfryCjDws8f2zB_RwKyoOFO-xCpn-eafg7kVskN40TbFsdHe9R-dI53jfE0&u=http://myintassociatesosb.com


Page 25

Public Consultations Prior to Technical Survey 

M&A Offshore Supply Base Presentation

Date Stakeholder Location

29 Oct 18

Nga Yoke Kaung GAD Staff, 
Fishery Department, Town 

Medical Officer, Fire 
Department, Ward 

Administrators

Nga Yoke 
Kaung

30 Oct 18 Multi Stakeholders, CSOs 
(Kan Chay Ar Man)

Nga Yoke 
Kaung

30 Oct 18
Multi Stakeholders, 

Community Leaders, CSOs 
(MATA, CBT), Fishery Groups

Nanttharpu

Total Number of Attendance 151 pax

Key Stakeholders were communicated 

about 
• Upcoming Technical Survey
• Project Updates
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Public Consultations Prior to Technical Survey (Cont.) 
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Site Visit by ECD and Review Team Experts
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Date Stakeholder Location

18 Nov 18 Village Administrator Nanttharpu
18 Nov 18 Local Community and Land Onwers Nanttharpu

18 Nov 18 Town Administrator Nga Yoke Kaung

18 Nov 18 Kann Chay Ar Man Fishery Group Nga Yoke Kaung

18 Nov 18 Dy Staff Officer, Department of Fishery Nga Yoke Kaung

19 Nov 18 Regional Minister, U Win Htay Pathein
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Site Visit by ECD and Review Team Experts (Cont.)
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Engagement with Members of 
Parliament
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Engagement with MPs
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U Phyo Zaw Shwe (MP) on 4 December 

2017

U Phyo Zaw Shwe (MP) in June 2017

Chairman of Region Parliament 

(Ayeyarwady) on 4 December 2017

U Phyo Zaw Shwe (MP) on 4 

December 2017

U Phyo Zaw Shwe (MP) on 17 

December 2018

Chairman of Region Parliament 

(Ayeyarwady) on 4 December 2017



Government Engagement 
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Government Engagement 
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Assistant Director (Regional Education 

Office) on 12 December 2017

Township Education Officer (Nga Pu 

Taw) in August 2017

Town Administrator (Nga Yoke Kaung) 

on 5 Sept 2018

Township Administrator (Nga Pu Taw) 

on 4 December 2017

Regular Engagements with 
Government Officials upon

• Project Progress Updates
• CSR Programs
• EIA Processes

Meeting with Deputy Director 

(Ayeyarwady Region Education 

Department) in October 2017
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Site Visit by Regional Ministers and MPs
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Date: 29 December 2017
Key Attendees

• Regional Minister of MOPF (Ayeyarwady)
• Regional Minister of Municipal Affairs (Ayeyarwady) 
• (3) members of parliament ( Ayeyarwady Region, Amyothar

Hluttaw, and Pyidaungsu Hluttaw)
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Site Visit by Regional Government

M&A Offshore Supply Base Presentation

Date: 18 February 2019
Key Attendees

• Ayeyarwady Regional Minister, U Win Htay
• U Phyo Zaw Shwe (MP)
• Director (DICA, Pathein)
• Assistant Director (ECD, Pathein) 



Regular Stakeholder Engagement
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Regular Stakeholder Engagement (Cont.)

M&A Offshore Supply Base Presentation

Discussion with Kan Chay Ar Man in 

November 2017

Discussion with Kan Chay Ar Man in 

November 2017

Meeting at MATA Office (Pathein) in 

December 2017

Meeting at MATA Office (Pathein) in 

December 2017

Meeting with MATA and other 

community members in January 2018

Consultation with Kan Chay Ar Man in 

August 2017



Page 37

Regular Stakeholder Engagement (Cont.)
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Consultation with Kan Chay Ar Man in 

June 2018

Meeting with CBT Members in 

September 2018

Consultation with Kan Chay Ar Man in 

June 2018

Discussion with Kan Chay Ar Man in 

September 2018
Discussion with Kan Chay Ar Man in 

September 2018

Consultation with CSOs in Pathein in 

August 2018
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Regular Stakeholder Engagement (Cont.)
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Site Visit by MATA (Ayeyarwady) on 11 

December 2018

Meeting with MATA (Pathein) in April 

2019

CSO Site Visit on 13 December 2019 

(through contact with Nant Cho Pyone)

Meeting with Kan Chay Ar Man in 

March 2019 

Meeting with MATA (Pathein) in April 

2019

Site Visit by MATA (Ayeyarwady) on 11 

December 2018
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Thank You

M&A Offshore Supply Base Presentation


